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·  Organization and Duties of the Call Committee  

·  A Theological Preface of the Call  

·  Expectations  

·  From the Service of Installation of a Pastor  

·  Are Pastors Hired or Called to Do Ministry?  

·  Recognition of the Ministry of the Call Committee  

·  How Do You Get Names of Candidates?  

·  Pastoral Candidate Nomination Form  

·  Interviewing a Pastor  

·  Call Committee Report of Interview  

·  Sample Letter for Interviewed Candidates 

·  Sample Letter Without Interview 

·  Call Committee Interview Expense Voucher  
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The Call Committee Chairperson can be appointed by the Church Council or be elected by the Committee itself. 
The leaders include a Chair, Recording Secretary, and a Correspondent. It is advisable to have one Church 
Council member as a liaison/advisor on the Call Committee. 

·  Chair  convenes meetings, sets meeting agendas, may be the primary contact with candidates, will 
likely also be the contact person with the Bishop’s Office and oversees the Call Process. 
 

·  Secretary keeps the minutes of Call Committee meetings. While motions may not necessarily be 
made, committee assignments need to be recorded for future reference. The Secretary may also be 
responsible for final preparation of the Congregational Profile. 
 

·  Correspondent is responsible for written communication between candidates and the committee 
(letters informing candidates of committee’s time line and the interview process to be used, 
confirming invitations, travel arrangements, thank you notes, and letters informing candidates of 
decisions reached), sends copies of correspondence to the synod office, and may write the 
newsletter articles, notes for Sunday bulletins, etc. which keep the congregation informed of 
committee’s progress. The Secretary can act as the correspondent.  

CONFIDENTIALITY  in the Call Committee discussions should be clearly agreed upon at the first meeting. 
Issues that are discussed about candidates need to be open and forthright among the members of the committee. 
However, these discussions should be kept in confidence between the Call Committee members. 

A specific time line for the Call Committee should be put into place, and announced to the congregation, so that 
everyone is relating to the same schedule. This time line may be modified as the Call Process unfolds, and any 
changes also need to be communicated to the congregation. 
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What the Augsburg Confessions Says 
We cannot obtain forgiveness of sin and righteousness before God by our own merits, works or 

satisfactions. We receive forgiveness of sin and become righteous before God by grace, for Christ’s sake, 
through faith, when we believe that Christ suffered for us and that for his sake our sin is forgiven and 
righteousness and eternal life are given to us1. 

To obtain such faith God instituted the office of the ministry, that is, provided the Gospel and the 
sacraments. Through these he gives the Holy Spirit, who works faith, when and where he pleases, and those who 
hear the Gospel2. 

Nobody should publicly teach or preach or administer the sacraments in the church without a regular 
call3. All Christians are called to the ministry of serving God and neighbor, but for the sake of good order in the 
church certain Christians are specially called to the ordained ministry of Word and Sacrament. 
 
The Call to Ordained Ministry and the Call to a Specific Ministry 

It is through the church that God calls certain Christians to ordained ministry. Once that call is 
discerned, the candidate devotes years to study, training and preparation under the guidance of the whole church 
through the Bishop and the Candidacy Committee. 

In a similar way, it is through the church that God calls ordained ministers to a specific pastorate. Not 
only does the local congregation participate in the call process, but so does the whole church through the office 
of the Bishop. Just as the whole church took an active role in the call to ordination, so now the whole church 
takes an active role in the call to a specific ministry. 

This is shown in the fact that once a person is approved for ordination, the candidate must receive and 
accept a call to a specific ministry in order to be ordained. Ordination may occur in a local church, but it is 
always ordination by the whole church as shown in the presence of the Bishop at the ordination service. 
 
The Partnership Between the Whole Church and the Local Church 

The local church is fully the church, but the local church is not all the church there is. The local church 
calls a person to be its pastor, but the whole church everywhere has a stake in who is called and how the call 
process is handled. 

The Call Committee, the Congregation Council, and eventually the entire congregation all participate 
fully in the process. But so does the Bishop, who represents both the interest and the commitment of the whole 
church in seeing that the pastor called is suited to ministry under the call that is extended. 

The Bishop has deep concern for the well being of the congregation’s life and ministry, having reviewed 
its profile carefully. The Bishop also has deep concern about the person and gifts of the prospective pastor. In 
the call process the Bishop, the congregation and the prospective pastor work together with the guidance of the 
Holy Spirit to bring about a new partnership that is faithful to the Gospel, empowers the local church in its 
ministry, and strengthens the whole church as people of God. 

 
The Call Process is Unique 

On the basis of our Lutheran theology, a pastor is called to serve a congregation, not hired. The call 
process is not the same as the hiring process in other parts of society. Any pattern that includes head hunting, 
resume shuffling, or high anxiety interviews is highly inappropriate in the calling of a pastor. 

Neither is the call process like a beauty contest in which hosts of candidates present themselves to their 
best advantage so the Call Committee can select one as the winner. 

                                                      
1 Article IV, The Augsburg Confession, Fortress Press, 1959 
2 Article V, The Augsburg Confession, Fortress Press, 1959 
3 Article XIV, the Augsburg Confession, Fortress Press, 1959 
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The Lutheran call process is unique because it is an effort to discern what God wants for this local 
church and for the whole church, in order that the Gospel may be proclaimed and the sacraments administered in 
accordance with the Gospel. 
 
The Right Question 

Therefore it is not appropriate for a Call Committee to be guided chiefly by such questions as these: 
Will the congregation like this pastor? Will it approve of the Call Committee’s choice of candidates? Will 
people feel good having this pastor around on Sunday morning? Will this person do for now until a better pastor 
comes along? 

The foremost question for the Call Committee always is whether this is the person God requires this 
congregation to have as its pastor. Human preferences and personalities never come before the mission to which 
God calls his church. That is why every meeting of the Call Committee will include prayer for the guidance of 
the Holy Spirit in the work that is being done. 
 
The Significance of Service on a Call Committee 

Many people report that serving on a Call Committee turned out to be one of the most important things 
they ever did as members of the church. It allowed them to experience firsthand how the Holy Spirit works 
through committed Christians to help the church be faithful to its calling. It gave them an opportunity to see how 
the local church is vitally connected to the whole church. And it let them participate in opening a new chapter in 
the life and ministry of their church as part of the history-long, worldwide Church of Jesus Christ. 
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What do you and this congregation expect of your 
pastor?  

In... 

·  Worship 
 

·  Learning, Teaching 
 

·  Stewardship leadership 
 

·  Fellowship leadership 
 

·  Witness, Evangelism, Outreach 
 

·  Pastoral Care 
 

·  Communication 
 

·  Administration 
 

·  Ecumenical leadership 
 

·  Leadership in Synod/Wider Church 
 

·  Service Projects 
 

·  Other  

  What can or should your pastor expect of you?  

  In... 

·  Support of family and time for family life, or 
personal time if single 
 

·  Compensation package 
 

·  Continuing education opportunities 
 

·  Opportunities to lead in Synod and Wider 
Church 
 

·  Support through your prayers 
 

·  Honor and respect him/her as a leader in our 
Church 
 

·  Other...  

  

�
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(Occasional Services Book, pp. 224-231) 

A Pastor affirms that he/she will: 

"discharge your duties in harmony with the constitutions of the church" (See Chapter 7.31.11 & 7.31.12 
of ELCA Constitution; Chapter 14 of the Synod Constitution; and Chapter 9 of the Constitution for 
Congregations) 

"preach and teach in accordance with the Holy Scriptures and the Confessions of the Lutheran Church" 

"love, serve and pray for God’s people; nourish them with the Word and Holy Sacraments, leading them 
by your own example in the use of the means of grace, in faithful service and holy living." 

"give faithful witness in the world, that God’s love may be known in all that you do?" 

and the congregation is asked: 

"Will you receive this messenger of Jesus Christ, sent by God to serve God’s people with the Gospel of 
hope and salvation? Will you regard him/her as a servant of Christ and a steward of the mysteries of 
God?" 

"Will you pray for him/her, help and honor him/her for his/her works sake and in all things strive to live 
together in peace and unity of Christ?" 

then representatives of the congregation say to the pastor: 

"You have been Called to be among us to baptize, to teach and to forgive sins." 

"You have been Called to be among us to proclaim The Good News." 

"You have been Called to be among us to lead worship and preside at the Holy Communion." 
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It’s a question that pastors and parishioners haggle over from time to time. Be careful how you answer, though. 
The question is trickier than it appears at first to be. 

Some church folk, especially clergy, assume that the best—if not the only—answer is that pastors are called. 
That’s why we appoint call committees to lead churches through the call process before issuing a Letter of Call 
to a new pastor. There’s a long history and a rich set of faith convictions behind that little verb call. 

Saying that pastors are called acknowledges that God is at work in the process whereby some folks end up 
presiding at pulpits, altars and baptismal fonts. God uses common, ordinary means to bring us the gospel—
water, words, bread, wine. To that list we might well add vocal cords. God stoops to visit us in the Word that 
pastors are called to proclaim. 

We believe that "the Church’s call is God’s call to the ministry of Word and Sacrament" (from the liturgy for 
ordination in Occasional Service Book, p.193). And there is comfort in that for pastors and for parishioners 
alike. Pastors can go about their work with a lively sense that God has commandeered them for service. 
Members of congregations can look past their pastor’s foibles and failings, knowing that God stands behind the 
ministry of Word and Sacrament. 

Are pastors called or hired? They are most certainly called! But how do we say that in a way that avoids elitism 
or clericalism, holding up instead the servant nature of pastoral ministry? Pastors are well advised to remember 
that although they are called—by the Church and by God—they remain accountable to both. 

Pros and Cons of "Hired" Language 

Some Christians find it more natural to talk about pastors being hired to do ministry. The Letter of Call, they 
point out, looks a lot like an employment contract. Congregations and pastors state expectations of one another. 
Pastors expect a spirit of cooperation and adequate compensation. Congregations expect hard work and 
faithfulness. 

There is danger in emphasizing the "hired" aspect of pastoral ministry too much. Congregations can start to 
think they have the pastor in their back pocket. They then risk forgetting that pastors are under obligation to 
speak the "whole counsel of God," telling parishioners not just what they want to hear but what they need to 
hear. With good reason, the writer of 2 Timothy warned about a time "when people will not put up with sound 
doctrine, but having itching ears, they will accumulate for themselves teachers to suit their own desires, and will 
turn away from listening to the truth, and will wander away to myths" (2 Tim. 4:3-4). 

Ignoring or downplaying the "hired" aspect of pastoral ministry poses other problems. The Church is a 
complicated reality. It is a spiritual communion created by God. It also lives in the world as one of many 
institutions. As such, the church has structures and defining documents and ways of mobilizing resources and 
people—all to advance the mission God has given us. 

Insofar as pastors work at the behest of and on behalf of a church that is incarnated institutionally, they are not 
only called but also hired. As hired servants of the church, pastors should be regarded with respect and treated 
with fairness. In very tangible ways they will also be held accountable by the church. 
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A Holy Synergy 

So what is the correct answer: "Are pastors called or hired?" Any response that fails to take seriously both 
verbs, falls short. Are pastors called or hired? The answer is: Yes! 

If neither verb—called or hired— exhausts the meaning of the relationship between pastor and people, have we 
said enough? No. 

We must go one step farther. The Apostle Paul used two related terms to speak of his friend Titus: "He is my 
partner and co-worker in your service" (2 Cor. 8:23). 

Paul spoke of Titus as a partner. The word in the original language of the New Testament is related to the idea 
of koinonia, that deep and abiding fellowship shared by all who are in Christ. 

Paul also described Titus as a co-worker. The original Greek word here is synergos, from which we derive the 
modern term synergy. A synergy is set up when two realities interact in ways that move far beyond what either 
reality—on its own—might accomplish. 

Here we arrive at language that suggests how pastors and parishioners might move beyond the "called/hired" 
debate. What is God up to in bringing pastors and people together? God is creating a holy synergy, forging a 
partnership for the sake of the Gospel in which both partners together will do far more than they might ever 
accomplish individually. 

Reprinted with permission of Rev. Larry Wohlrabe, Assistant to the Bishop, Southwestern Minnesota Synod, ELCA. 
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It is important that the ministry of those who have been selected to serve on the Call Committee be recognized 
in some formal way by the congregation. They will spend numerous hours in meetings, expending significant 
energy over many months during the course of their service on the Call Committee. It is a ministry requiring 
dedication and commitment by persons who will provide leadership of the process which will bring about the 
selection and eventual Call of the new pastor. 

On page 143 of the Occasional Service Book there is an order of service appropriate for this occasion, titled: 
"Recognition of Ministries in The Congregation". This order can be utilized within the liturgy for Holy 
Communion during a regular service of worship or as a separate service set aside specifically for the recognition 
of those serving on the Call Committee. The following format is suggested: 

L    Dear Christian Friends: Baptized into the priesthood of Christ, we are all called to offer ourselves to the 
Lord of the Church in thanksgiving for what he has done and continues to do for us. It is our privilege to 
recognize and support those who are engaged in the work of this congregation, especially those selected 
to serve as members of the Call Committee. 

As a representative of the congregation reads a brief description of the ministry of the Call Committee and the 
names of the persons selected to serve in that ministry, the Call Committee members stand. 

L    Having offered yourselves to serve on the Call Committee of this congregation, will you follow our 
Lord’s example of humble service? 

Response: Yes, with God’s help. 

L     Let us pray: O God of love, your Son washed the feet of his disciples as a sign of servanthood. Uphold 
those who follow his example of humble service, and strengthen them in their faith. Guide and direct 
these servants who will lead this congregation in the selection of the one who will be Called as (Senior, 
Associate, Assistant) Pastor. Give them wisdom and discernment. Let your Holy Spirit guide and direct 
them in all that they do. Help us all to faithfully serve you in thought, word and deed; through Jesus 
Christ our Lord. 

Response: Amen 

L    For all who offer themselves in your name, we give thanks, O God. Give them the joy of service, and 
constant care and guidance. Help us all to be both willing servants and thankful recipients of ministry, 
that your name be glorified, your people live in peace, and your will be done; through Jesus Christ our 
Lord. 

Response: Amen. 
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1. Ask the congregation to nominate candidates. 
A nomination form is included in this chapter. It is recommended that you announce that you are 
receiving names from the congregation and give a deadline for submission of names. This list of 
candidates should then be sent to the synod office. 

2. Pastors who hear of a vacancy can call the synod office and ask that their names be submitted to a 
congregation for call. 

3. The bishop and synod staff nominate candidates. 
On the basis of the Congregational Mission Profile and job description, the bishop and synod staff will 
submit to the call committee the names of pastors who seem to "match" the profile. 

**All candidates presented for consideration should be contacted (at least by phone). The candidates receive a 
copy of the congregation profile and a cover letter indicating they will be contacted by the call committee. 
Please do not eliminate a candidate without at least one conversation. If you choose not to interview a candidate 
please send that candidate a letter explaining that you will not be interviewing him/her.** 

FYI 

Listed here is a summary of some reasons a pastor may not be available to interview at the present time: 

1. The pastor has been in his/her present call a fairly short time. Across the ELCA, normally a pastor is not 
recommended for a new call if that pastor has served in their present setting for 3 years or less. 

2. Family considerations can play a significant role for some pastors and their availability. The age and 
schooling of children, the spouse’s occupation, or care for parents or other family members are all 
examples. 

3. Sometimes a pastor is restricted to a particular area due to matters like custody of children or other 
obligations. 

4. Some pastors do not feel comfortable serving in certain settings. A person raised in a city may not be a 
good leader in a rural setting, or vice versa, for example. This may also be an issue for other family 
members, too. 

5. The congregation where the pastor currently is serving may be in the midst of a major project or 
program. A new building program is an example. This might cause a pastor to feel the need to not be 
considered.  

TIMING IS EVERYTHING! 
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Your name (person who is bringing this candidate forward): ______________________________________ 
 
Your phone number: ______________________________________________________________________ 
 
 
 
 
Name of pastor to consider: _________________________________________________________________ 
 
Name of church & city where pastor currently serves: ____________________________________________ 
 
________________________________________________________________________________________ 
 
Additional information: _____________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
 
 
 
 
Signed by Call Committee Chair: _____________________________________________________________ 
 
Congregation name and city: _________________________________________________________________ 
 
 
 
 
 
 

Please return to:  

Ms. Cheryse Brenno-Sloan 
Southeastern Minnesota Synod 
1001 14th St NW, Suite 300 
Rochester MN 55901-2551 

 or fax to 507-280-8824. 
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One of the most interesting and exciting parts of the call process is meeting and interviewing a candidate for 
call. Once you have decided to interview a candidate, invite the candidate to come to your community for an 
interview with the call committee. It usually saves time to make these arrangements by telephone. 

I. Preparing for the Interview 
 

A. Call a meeting before any interviews are held. 
 
B. At this meeting decide: 

1. What questions will be asked each candidate 
2. Length of time each interview will run 
3. Whether or not the spouse will be invited 
 

C. Send the following information to each candidate prior to the interview: 
1. Annual report 
2. Recent bulletins 
3. Newsletter 
4. Constitution 
5. Mission statement 
6. Community information such as schools, parks, local newspaper, cultural opportunities, 
recreational opportunities 
7. Other information you consider pertinent to your situation 
 

D. The Synod will provide each candidate with a copy of the Congregational profile. 
 

E. Consistency is most important. The same questions should be asked, the same time should be 
allowed, the same person should chair the interviews and the circumstances of the interview should be 
the same for each candidate. 
 
F. Members of the Call Committee should meet together for a few minutes prior to each interview to 
review the procedure for the formal interview. 
 

II. The Interview 
 

A. Getting acquainted. This may include a tour (community, church, parsonage), a meal or other 
fellowship time. You may choose to include the spouse in this. 

 
B. Devotions. These should be conducted by a member of the call committee. 

 
C. Warm-up. As you gather for the formal interview you may want to start with introductions. This is 
your opportunity to get to know the individual as a person. Suggest that the candidate briefly tell 
something about him/herself, using statements such as: 

1. Tell us about your family. 
2. Describe your education and ministry experiences. 
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D. Selected questions. This is the formal part of the interview where you will ask your pre-selected 
questions. Again, remember that it is important to ask the same questions of each candidate. (Possible 
questions and notes on asking and listening skills are attached.) 

 
E. Follow up questions. These are appropriate after each question to clarify what has been heard. 
Following the final questions, call committee members have the opportunity to ask questions that pick 
up on and lead beyond information that has already been shared. The chair takes responsibility for 
regulating time for each section of the interview, making sure each member of the committee has an 
opportunity to speak. 

 
F. Pastor’s questions and response. Ask the candidate what more he/she would like to tell the committee 
and what the candidate would like to ask the committee. 

 
III. Conclusion of Interview 

 
A. When the interview is completed 

1. Thank the candidate for coming 
2. Make arrangements for the payment of expenses related to the interview (travel, meals, 
lodging) 
3. Complete the Report of the Interview form on each candidate and return it to the synod office 
within a week of the interview. 

 
B. Let the candidate know that you will keep him/her informed of your progress until a decision has 
been reached. Doing this says a great deal about you and your congregation. It is crucial to notify the 
candidate immediately when they are no longer being considered by your committee. (A sample 
letter is attached that can be used to notify candidates that they are no longer being considered.) 

 
IV. Helps 

A. The Art of Listening 
Two of the most crucial interviewing skills are the ability to ask the appropriate questions and the art of 
listening. 
 
Listening is more than just hearing words. A young student in a music appreciation class, when asked to 
distinguish between listening and hearing, replied, "Listening is wanting to hear." 

 
To be a good listener, the following items are important: 

1. Interest. Consider the person as a vital candidate for your parish who has invested time and 
effort to be with you. Therefore, the pastor is worthy of your interest and attention. 
2. Patience. Give the person time to give thoughtful answers. 
3. Linking. Build the interview on what the applicant has already said asking questions that pick 
up on and lead beyond information that has already been shared in the interview. Probing 
indicates to the person that you are listening and also eliminates the distracting necessity of 
trying to think up the next question. 
4. Alertness. Listen for key words and phrases to be sure that they are understood. 
5. Concentration. Listen for main ideas, not just facts and figures. Ask yourself, "What is the 
person telling me?" 
6. Clarify questions. Ask clarifying questions to make certain that you are really understanding 
what the person is saying. If something isn’t clear, by all means ask that it be clarified. This 
does not reflect ignorance or inability on your part. Instead, it demonstrates that you are truly 
interested and are trying to understand what the person is attempting to communicate. 
7. Deliberation. Withhold evaluation and decision until the interview is completed. Hear the 
person out before deciding. 
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B. Asking Questions 
The delightful children’s book, The Little Prince, is a deceptively simple but profound story which 
reflects a child’s view of the adult world. It includes the little prince’s observation concerning the 
subject of interviewing. He says, "Grown-ups love figures. When you tell them you have made a new 
friend, they never ask any questions about essential matters. They never say to you. ‘What does his 
voice sound like? What games does he love best? Does he collect butterflies?’ Instead they demand, 
‘How old is he? How many brothers has he? How much does he weigh? How much does his father 
make?’ Only from these figures do they think they have learned anything about him." It is astounding 
how the questions we ask and how we ask them affects what we find out about an individual. Consider, 
for example, the difference in the information you are apt to obtain by these two sets of questions: 

 
Set 1: How old are you? Are you married? How many children do you have? What ages are they? What 
previous positions have you held? 
 
Set 2: Tell us about your family. What do you most enjoy doing? What are your personal and work 
goals that would be important in considering a call to another parish? Describe what you would consider 
to be your most enjoyable kind of ministry and tell us why. 

 
The first set of questions is closed and limits the information you receive. An information sheet on the 
candidate may include much of that statistical data and could be shared before the interview with the 
call committee. The second set of questions is open ended so you receive better information. 
 
C. Composing Questions 
Prepare about 10 questions you wish to ask each candidate. You may use these questions as a guide for 
preparing the questions you want to ask your candidate. It is not necessary to use any of these questions. 
Write questions appropriate to your own situation. It is suggested that the Call Committee meet 
privately to review the interview procedure and the questions to be asked before inviting the candidate 
into the room for the interview. 

 
�  Tell us about your theology and how that gives direction to your ministry. 
�  What are your goals in ministry? 
�  What areas of ministry have you found frustrating and/or difficult? 
�  What are some dreams that you have as a parish pastor? 
�  Tell us about your call to be a pastor. 
�  What does it mean to be a good pastor in our world today? 
�  Share a specific story that has shaped your life and faith. 
�  How would you describe your style of ministry? 
�  How do you view your ministry as related to: singles, senior citizens, WELCA, men's groups, 

young children, youth? 
�  What is your understanding of worship in the life of the congregation? How important is the 

sermon? Baptism? Holy Communion? 
�  As you are preparing the worship service and sermon, what do you hope will happen to a person 

worshiping? 
�  How do you select your sermon topics? 
�  What is your understanding of pastoral care in a parish? How do you balance these needs with 

worship and teaching responsibilities? 
�  What do you see as a pastor's role in counseling? 
�  How would you emphasize mission? 
�  What role would you take in the education program of the congregation? Sunday School? 

Vacation Bible School? Confirmation? Adult Education? Church Women? Youth? 
�  How do you understand evangelism and how would it be implemented during your ministry? 
�  What are some things a parish can do to attract a person who does not come to church, does not 

send children to Sunday School, and does not otherwise seek out the help of the pastor? 
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�  What is stewardship and what role does stewardship education play in your ministry? 
�  Considering today's world and our North American culture, what do you think the church 

should be saying and doing? Is there anything special that we as Lutherans ought to be saying 
and doing? 

�  How do you see the connections between the local congregation, the mission of the ELCA and 
the Christian church on earth? 

�  What do you see as the church's involvement in the community and how do you see yourself 
involved in the community? 

�  What do you do for growth in your spiritual and devotional life? 
�  What kind of continuing educational opportunities have you found most meaningful? 
�  Give an example of how you have dealt with conflicting points of view.  

 
D. Role of the Candidate’s Family 
If the pastor is married, the call committee should remember that they are interviewing and calling the 
pastor and not the spouse. Therefore, normally the spouse would not be present during the interview. 
Please invite the spouse to join in all other parts of the visit such as a tour of the community, tour of the 
church buildings and parsonage, etc. The committee should see that the spouse is entertained during the 
interview. Check with the pastor to see if children will be coming. If so, be sure that proper child care is 
available. Please be consistent. 

 
E. Terms of the Call 
Normally terms of the call would not be discussed at the first interview. However, these should be 
discussed with a synod staff person and the candidate prior to the congregational call meeting. 

 
When discussing the terms of the call, the call committee should take seriously the synod salary 
guidelines. The guidelines have been worked out carefully to consider the experience and training of the 
pastor as well as the ministry demands of the parish and have been passed by the Synod Assembly. 
Sometimes these details must be worked out in consultation with the church council following the 
decision to recommend a certain pastor. They must be authorized either by the church council or the 
congregation before a call can be extended to a specific pastor. These should include salary, benefits, 
(such as vacation time, continuing education time and funds, pension and medical coverage), whether 
there will be a parsonage or housing allowance, and other concerns related to the call. Travel allowance 
is a business expense of the congregation, not a benefit to the pastor, and should also be included with 
the terms of the call. (A copy of the synod salary guidelines was provided by the synod staff person in 
the packet you received at the first meeting.) 

 
F. Checklist 

1. Phone candidates to arrange interview. 
2. Send information packet to candidates. 
3. Make arrangements for meals and tours and overnight accommodations if necessary. 
4. Send thank you letters and expense checks after the interview. 
5. Be hospitable. Designate some one to greet and welcome the candidate and host him/her until 
the call committee is ready to begin the interview. 
6. Complete Call Committee Report of Interview form and return it to the synod office. 
7. Immediately notify the candidates who are no longer being considered. A sample letter has 
been provided for your use. Also, a copy of the release letter should be sent to the synod office. 
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You will be sent the link to this form so that it call be filled out online. Your response to this questionnaire will 
be helpful to us as we work with pastors and congregations in the call process. You should complete a report for 
each candidate interviewed and send a copy to the synod office by email attachment as soon as possible 
after your interview. Your comments will be shared with the candidate unless you request us not to.   
 

Pastor interviewed:_____________________________________________________________ 

Your congregation:_____________________________________________________________  

City: __________________________________________  Date of interview: ______________  

List some of the positive qualities you discovered in this pastor.  _________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Did you note any significant weaknesses?____________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Will this pastor, in your opinion, meet the needs and provide the pastoral leadership for which you are looking at 
this time?__________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Where was the interview held?_____________________________________________________ 

Have you reimbursed the pastor for travel, meal and lodging expenses?_____________________ 

If the candidate was not interviewed, please tell us the reason(s).  _________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Have you notified the candidate that he/she will not be interviewed?________________________ 

Have you sent a follow up letter to the candidate who was interviewed? ____________________ 

Please return by email attachment to: sloan@semnsynod.org 

or fax to 507-280-8824. 

�
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Date 
 
 
The Rev. ____________________________ 
Address 
City, State Zip 
 
Dear Pastor _____________________________________, 
 
On behalf of the Call Committee at __________________ Lutheran Church, I wish to again thank you for 
interviewing with us. During this time of decision we are pleased that we had the opportunity to meet strong 
candidates with many talents. (make reference to some of their talents here) 
 
After much deliberation and prayer, the Call Committee has made the decision to release you from further 
consideration and have informed the synod office of this decision. I hope you will not interpret this decision as a 
personal reflection on your skills as a pastor. It is a reflection on our assessment of the current leadership needs 
of this congregation and an effort to find the person who best meets these criteria. 
 
We appreciate your interest in our congregation and wish you continued success in your ministry. 
 
 
Sincerely, 
  
 
 
Chairperson of Call Committee 
 
cc: Southeastern Minnesota Synod 
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Name of pastor:  ________________________________________________________ 
 
Mailing address:  ________________________________________________________ 
  
 ________________________________________________________ 
 
Date of interview:  _____________________________ 
 
Place of interview: _____________________________ 
 
 
                      Car round trip _______ miles @ IRS guidelines/mile $ _____________ 
 
                      Lodging expenses $ _____________ 
 
 Meals   $ _____________ 
 
 Total expenses to be reimbursed by the congregation to the pastor  $ _____________ 

�
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To view sample mobility forms, go to http://www.elca.org/synods/ordainedmobility.html and follow the 
instructions.  


