The call process - that of saying goodbye to ors¢gpand greeting a new one - can be confusing.
This booklet provides a step-by-step process witbrination on how to proceed through this
process. We recommend you print a copy for eachlbmeenf your call committee.

If you have any questions, please contact Rev.d.fadnderson (gunderson@semnsynod.org),
the Call Process Synod Minister, or Ms. CherysaBoeSloan (sloan@semnsynod.org),
Candidacy/Call Process Administrative Assist&oth can be reached at 507-280-9457, or
800-426-6376 (MN only).

Step 1: A Time for Farewell

Step 2: A Time for Interim Ministry

Step 3: A Time for Self-Study

Step 4: Elect a Call Committee

Step 5: The Work of the Call Committee
Step 6: Calling your New Pastor

Step 7: Welcome and Installation






Things to do:

Conduct an exit interview with pastor.
An example of an exit interviewis included.

Plan a time to say goodbye.

A reception in honor of the pastor and family carptanned.

A Litany of Farewell and Godspeeds included for use during a worship service.
A Litany of Closure of a Ministry is also included, for use at the close of a warshi
service.
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Plan a special meeting with your terminating pastmiuding appropriate leaders of the
congregation and the church staff. Make it inforrmatl open, understanding it to be a learning
and growing experience for everyone.

Some possible questions to discuss might include:

When you accepted a call from us years abat were the compelling reasons for
your coming here? What was so attractive to yahisparish at that time?

In your ministry here, did you find what you expeat?

What things have given you the sense of greatdginient? With what are you happy or
pleased?

What things have frustrated you? With what are yolappy or disappointed?

What do you consider our strengths and weaknessgsudeave?

What elements are present in your new call that iefluenced you to make a change at this
time?

What type of ministry do you feel we need? Whaaaref ministry and program do you feel
we should retain and continue? What present andaneas should get emphasis in the
future?

What do you feel that we, the congregation, catodirengthen and support the incoming
pastor?

What can we do to help you and your family in ttasition soon to take place?

Helpful resources:
So You're Changing Pastoby Conrad W. Weiser
The Pastor and the Peopby Lyle E. Schaller

Both are available from Augsburg Fortress Publish#800-328-4648



Leader:

People:

Leader:

Pastor:

Leader:

People:

Pastor:

People:

Leader:

All:

For years, Pastor gmasdsas our pastor. He/She has offered
his/her gifts and has worked diligently for the ujling of the church in this place.
By the grace of God, he/she has served us well.

Thanks be to God.

We have contributed to Pastor 'S ministry, supporting and encouraging
him/her, responding to his/her skills as a paggrthe grace of God, we have
blessed Pastor in his/her ministryrgnus.

I am grateful for your care and encouraggty and for your partnership in the
gospel.

For everything there is a season,
a time for every matter under heaven;
a time to be born and a time to die;
a time to plant and a time to pluck up what has\h@anted;
a time to weep and a time to laugh;
a time to mourn and a time to dance;
a time to seek and a time to lose;
a time to keep and a time to let go.

So, too, there is a time for coming togethand a time for parting. While we
continue as the church of Jesus Christ in this ptze, you, Pastor ,
will go to a new place of ministry. May God go wh you.

While | go to a new church and a hew comitguyou, my brothers and sisters, will
continue to share life and ministry in this comityurMay God be with you.

And also with you.
Let us pray. . .

For our time of ministry together, we give thanks to you, O God. In the hour of
parting, we ask the comfort of your Holy Spirit. And in looking toward
tomorrow, we trust that your hand will guide us tonew strength, new hope, and
new joy in the ministry of the Gospel of Jesus Clist, in whose hame we work
and pray. Amen.



Congregation representative Pastor , On (date called to be pastercalled you
to be our pastor: to proclaim God’s Word, to baptiew
members into the Church of Jesus Christ, to anre@ud’s
forgiveness to us, and to preside at our celebratid the Lord’s
Supper. With the gospel you have comforted uswesi of
sickness and trouble, and at the death of our loned. Sharing
our joys and sorrows, you have been important tdifeu
together in the Church of Jesus Christ and in enrise to this
community.

Congregation: We release you from (hame of the cgnegation) to share God’s gifts as an
ordained pastor in (name of congregation and cityfaew call).

Pastor: | give thanks for the life we shared mi€l. | have found our time together
rewarding and memories of what we have sharedaivithys remain precious
and meaningful. | return to you symbols represegntity role and responsibilities
as an ordained minister in your midst.

I have tried to proclaim the word of God faithfulynong you. Here is the Bible
which expresses this. (The Bible is presentediay éeader.)

| have baptized people in the name of the Triund,@sing water as a symbol of
cleansing and rebirth. Here is water which symtealiGod’s gift of belonging in
Christ. (A vessel of water is given to a lay leader

| have celebrated Holy Communion with you. Herbrisad and wine, the means
by which we are strengthened in our faith and ienesformed into the Body of
Christ. (Bread and wine are given to a lay leader.)

Congregational Leader Prayer, both individual and corporate, is thenseby which our
relationship with God and with one another groveepens and
strengthens. We will continue to pray for you.

Congregation: Eternal God, we thank you for Pastor and for our life together
in this congregation and community. As he/she haslen a blessing to us, so
now send him/her for forth to be a blessing to othrs; through Jesus Christ
our Lord.

Congregational Leader We send you forth with a "going away" blessing.
Congregation: The Lord bless you and keep you; theord’s face shine upon you and be
gracious to you. The Lord look upon you with favorand give you peace now

and forever. Amen.

This litany can be used at the close of a worskipise.



Things to consider:
Rationale for the Interim Pastor NOT Being a Caatéid
Sample Interim Pastor Interview Questions
A Sample Welcome — Blessing of the Interim
A Sample Interim Litany of Farewell
Letter of Agreement for Interim Pastoral Ministry
Interim Interview Expense Voucher
Review of Interim Pastorate

Congregation Exit Interview With Interim Pastor



A question is often raised by a congregation, @athmittee, or even by an interim pastor in
words such as the following: "Why is it consideretbthical, and not normal practice, for a
congregation to consider calling the interim pastothe new permanent pastor for that
congregation?"

From the experience of those persons who have Walksely with the process of clergy
mobility we find that question answered.

Following is listed the rationale for NOT considggithe interim pastor for the permanent call in
a local congregation:

1. Aninterim has an advantage over other possibldidates who may desire to be
considered for the position because he/she has visibdity to the congregation. This
makes it unfair to others who may be interestdtiénposition, but who will not have the
same visibility.

2. Aninterim will always have a following but will b almost always have those who are not
favorably committed to him/her. If he/she were éodalled to the position of ministry,
there may be built-in opposition from the very lmgig. Likewise, if the pastor were not
called, there may be some in the congregation wihd&upset.

3. Ifthe decision is made to consider the interirmglavith the others being considered, and
the interim does not get the position, there cagldhurt feelings that would jeopardize the
remainder of his/her interim work until a new passocalled.

4.  The congregation itself may pass up better leagetbhn it is getting, even with a good
interim, if it fails to consider a larger numberpadtential pastoral candidates.

5. Interim ministry is unique, and an interim pastaynoften lead in ways that would be
acceptable as an interim but would not be acceptaldome in the congregation were
he/she to remain as permanent pastor.

6.  Other pastors will know of the pastoral ethics ired and will know that those have been
broken if an interim is called. The result couldabkack of fellowship and broken
relationships with other pastors.

7. A precedent could be set which would result in @asseeking interim positions with the
specific idea in their minds of putting themselirea better position to be considered and
called as the regular pastor thus greatly damatiegvhole clergy mobility process.
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12.
13.
14.
15.
16.
17.
18.
19.

As an introduction, tell us a little about yourself

What do you enjoy as hobbies, travel experiencdseereational reading?

What are your views on working with children, edimaand confirmation?

What are your thoughts on having children’s serrions

Will you be able to assist with funerals, weddingsnseling?

Do you have experience with multiple staff, a cetpaor an education coordinator?
How do you view rural ministry?

How do you view working with the aging members afomgregation?

What is your experience as an interim pastor?

. What are your perceived strengths?

. How can you help move our congregation throughptiogess of losing our pastor and

guide us through the process of calling a new pasto

What in your opinion is the most important taskifigathe church at large?

What is the most crucial issue the ELCA faces?

What types of areas might you prefer not to worlegtensively?

Describe how you have worked with committees.

When could you arrange to begin and what previonsnitments do you need to honor?
Do you have a preference for full time versus ¥em

What are your expectations regarding salary andfiisf

Will you need housing?

You might have everyone on the committee ask adfetlie questions. Other questions can be
asked as they come up. Allow plenty of time forveers. Not all of these questions will be
appropriate for every interview. These are jusgssgions to be used as a starting place.



%

Congregational Leader:Dear Christian Friends; baptized into the priesthobChrist, we all

are called by the Holy Spirit to offer ourselveshe God of all creation in thanksgiving
for what God has done and continues to do for ada¥y we give thanks to God for the
ministry that God has given to the people of Lutheran Church and for the
faithful service of its members and former pastorgst recently Pastor
And now we ask God’s guidance as the new partejdtirney, the interim period
begins. Let us pray together.

All: Gracious God, You have blessed and sustained usaoy years and have given us life

together in the Christian community of this congtian. Be with us now, we pray, as we
enter this in-between time. Comfort us as we grtbeepast or look anxiously to the
future. Bless us and guide us as we reflect upomistory and dream dreams about our
future, so that we might prepare for the next stadhis congregation’s life. Give us
courage, patience and vision; and strengthen asriChristian vocation of witness to the
world and service to others, through Jesus thesCIAMEN.

Interim Pastor: As we begin this interim time together, we begimvrrelationships. | have been

chosen as your interim pastor, to be God’s ser@araing you during this special time,
until that time when you call a permanent pastpietige to you my commitment as a
minister of the gospel among you; | will pray fany, listen to you, assist you in the
tasks of this interim period, encouraging and @maling you as we move through this
time together.

Congregation: And we, the people of Lutheran Ghueaceive you as a

servant of God and pledge our partnership as wentento use the gifts God has given
us, the many ministries of the gospel in this placevorship, education, witness,
service, and stewardship.

Interim Pastor: May God bless us and lead us as we together erobatis interim journey.

And may we view this time as a time of learning gnowth as God’s spirit instructs and
prepares us for the future mission and ministrghefchurch in this place.
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Congregational Leader:Dear Christian Friends; A church family is consaohanging. It is

right and important that we recognize these tinfgsssage ... of endings and beginnings. Today
we share the time of farewell with Pastor whose term as our Interim Pastor is
coming to an end.

All: Gracious God, You have blessed and sustained usaoy years and have given us life
together in the Christian community of this congtian. Be with us now, we pray, as we enter
this in-between time. Comfort us as we grieve & pr look anxiously to the future. Bless us
and guide us as we reflect upon our history andrdrdreams about our future, so that we might
prepare for the next stage in this congregatiafés Give us courage, patience and vision; and
strengthen us in our Christian vocation of witniesthe world and service to others, through
Jesus the Christ. Amen.

Interim Pastor: Today | thank Lutheran Churchmémbers and friends for
the love, the kindness and the support shown tfame my family] these past months. | ask
for your understanding and forgiveness for any akis$ | may have made and for expectations
unmet.

Congregation: We receive your thankfulness, and we offer ourugenforgiveness for any
failures and our heartfelt thanks for all accontptients in our renewed mission and ministry.
We now acknowledge your departure from this congfiegal ministry and we accept that you
now leave us as our interim pastor. We expresg@iitude for your time among us and ask for
your forgiveness for our shortcomings ... and somesiour flagging faith. Your influence in our
lives will not leave us, even though you deparirfnes as our interim pastor.

Interim Pastor: | forgive you for your failures and accept youatijude, trusting that our time
together, and our parting, are pleasing to ouriorg God and to the Christ we are called to
serve.

Congregational Leader:Do you, the members and friends of Church, now
release Pastor as interim miniBtenpou offer your encouragement and
support to Pastor in the next stépsiher journey?

Congregation: We do, and we ask God to help us.

Congregational Leader:Do you, Pastor , release Church
from turning to you and depending on you?

Interim Pastor: | do, and | ask God to help me.
Congregational Leader:Let us pray
All: O God, whose everlasting love for us all is tusthy, help each of us to trust the future

which rest in your care. The time when we were ttogiehere in your name saw our laughter, our
tears, our hopes and disappointments. Guide ugdmld close there cherished memories, but

11



now move in new directions, until that time to cowlgen we are completely on with you, and
with each other. In the name of Jesus the Christpray. Amen.

Congregational Leader:Go now, Pastor , surrounded blogerand led by
the promises of God, the presence of Jesus Canidtthe guidance of the Holy Spirit. Amen.

12



&"&( )*
+(&&,&"*)(
“&(., 10(/1
-.0'(2

(Name of Pastor)

In the name of the Father, and of the Son
and of the Holy Spirit. Amen.

Our ministry comes from Christ through the churold &elongs to the whole people of
God. The gospel calls all Christians to be mingsterwork and deed. So it is the
privilege of every Christian to be a steward of gjospel of God's reconciling love. The
whole church ministers as it celebrates God's peeseshares the good news, cares for
those in need, and witnesses to the power of Gogks

The Evangelical Lutheran Church in America recogsithe office of pastor. It also
recognizes that there are occasions when parisiieseed to be served by interim
pastors while they seek permanent pastoral leaigetsbeping in mind the apostolic
advice that all things be done decently and inofd€or. 14:40), the church provides for
interim pastoral ministry.

Accordingly, (Name of congregation)

of the ELCA enters into an agreement with you toseas

(Title)

From To

13



on the following conditions and mutual covenants:
We together will:

A. Examine the history of the congregation and wbrough the transition emotions
that usually follow the departure of a pastor.

B. Seek to confirm and identify current issuesrigadhe congregation and develop
ways of dealing with them.

C. Develop a vision for the interim period and leathip to complete this mission.

D. Examine the congregation's linkage with confeegrsynod, Churchwide units, and
the resources that may be available for our ministr

E. Prepare for the arrival of the new pastor.

F. Subscribe to the constitution and bylaws offkangelical Lutheran Church in
America and to the constitution(s) and bylaws ef¢bngregation(s).

G. During this interim, agree to address the follm\concerns:

1.

2.

3.

You as interim pastor will:
A Preach and teach the word of God.

B Preside at worship and administer the sacransmetrding to the practice of the
Lutheran Church.

C Provide pastoral care to all members of the patzording to our needs, visit us as
necessary, and uphold us in prayer.

D Give pastoral leadership for the meetings, antisj and organizations of the
congregation(s).

E Encourage us to support the total ministry ofkrangelical Lutheran Church in
America.

F Be responsible for the recording of baptismsfiomations, marriages, funerals,

attendance at Holy Communion, and the maintenahtteeanembership rosters; and
report the statistics of the parish promptly antyfuas requested by the Evangelical

14



Lutheran Church in America.
G Agreenot to make yourself available for call in this corgg&on.

H Agree to support and encourage the congregatallsProcess in consultation with
the Synod Bishop.

| During this interim, will give special attentida:

1.

We the congregation will:

A Commit ourselves to the gospel by the faithfultiogpation in worship, learning, and
fellowship activities.

B Receive you as our interim pastor, uphold yoprawyer, and accord you our love, respect,
and good will.

C Look to you to preside at baptisms, celebratafrtidoly Communion, and rites of the
church.

D Agree that we will not consider you for call tog congregation.
E Provide for a review and evaluation during therim.
F Compensate you in the following ways:

1. Pay you a salary of $ , the payments toduske in equal installments as
follows:

2. Provide you with a self-employed Social Securitymant allowance of $

3. Provide for your housing as follows:
a. A residence free of charge, utilities paid, andading equity allowance of

Or

b. A housing allowance of $

15



. Contribute to the Pension and Benefits Plan acngrth the regulations of the

Evangelical Lutheran Church in America.

Grant one week vacation for each ten weeks ofimtservice, not to exceed five
weeks.

During your ministry here, grant you continuing edtion leave at the rate of one
day per month and up to $ per day towandysxpenses.

At termination, severance benefits will be grardéthe current compensation level,
one (1) week for every ten (10) weeks of interinviee. Severance benefits will not
exceed four (4) weeks and will end if pastor begimgw interim.

G Reimburse you for expenses related to our conmmarstry.

1.

2.

Pay you a travel reimbursement of $

Pay expenses, not otherwise provided for, incunedtending synod assemblies
other official meetings at which your attendanceeiguired.

Pay your moving expenses as follows:

Please acknowledge receipt of this Letter of Catti@Interim Pastoral Ministry. As
you consider this contract, may the Holy Spiritdguyou.

It is sincerely hoped that you may find it to beagctordance with God’s will to give
this invitation your immediate and affirmative resge.

This agreement may be terminated in consultatidh thie Synod Bishop after thirty
(30) days’ notice by either party.

This agreement will normally terminate at least {(@pweeks prior to the arrival of
the newly called pastor.
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Correspondence should be sent to:

(Name of congregational president)

(Address of congregational president)

(City, State, Zip Code of congregational president)

Phone of congregational president (Work)

Phone of congregational president (Home)

1. Witness Our Hand®n this Day of 20
Congregation President Congregation Secretary
Congregation President Congregation Secretary

2. Accepted by:

Interim Pastor Date

| request a synod call to this congregation.

3. Attested by:

Bishop, Southeastern Minnesota Synod Date

After all signatures have been placed on this document, the Synod office will forward
this original document to the interim and mail a copy to the congregational president.
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Name of pastor:

Mailing address:

Date of interview:

Place of interview:

Number of miles @ IRS Guidelines

Lodging expenses $

Meals $

Total expenses to be reimbursed by the congregttithe pastor $

18



Name of Interim Pastor:

Name of congregation served:

Dates of Service: dayl®Date:

Person/committee completing this form:

1. Identify some of the strengths/gifts you discoverethis interim pastor.

2. What were some of the goals this pastor helpeda®a, congregation, achieve?

3. Did this pastor relate well to other staff membetsyrch council members, and others
involved in leadership in the church? Please descri

4. Are there any concerns you have about the mannehich this pastor served?

5. Would you recommend this pastor for another intgrosition in our synod? Why or
why not?

At the end of the interim period, please return to:

Bishop Harold Usgaard

Southeastern Minnesota Synod

1001 14" St. NW Suite 300

Rochester MN 5590-2551 or fax to 507-28(-8824
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An interim ministry that has been understood arfthdd as a process of adjustment and change,
a transition from what was to what will be, is @rjidynamic period of time. The insights and
discoveries from this intentional period of timeedeo be captured and integrated into the life of
the congregation. A valuable step in this procsgerithe group or committee responsible for
interpreting the results of the interim period své an “exit interview” with the out-going

interim minister. These interview questions are m@a a guide to help focus the information
and experiences of the interim minister. Use thestjans as a foundation for dialogue and
exploration.

Following the interview, it is recommended that theponses and the discussion be summarized
and reported to the appropriate groups in the ¢hancl to the congregation.

Exit Interview Questions:

1. When you first came to our congregation, was fiedént from what you had expected? If so,
how? What could have been done to better inteqanetongregation and situation for you?
What can be learned from your experience as tothewveongregation can be presented to
potential new members?

2. In what ways do you perceive the congregatidnet different now from when you came?

3. What do you see as the congregation’s strengths?

4. Were there things you had hoped to accomplisididunot? What might have helped make it
possible to accomplish them?

5. What areas of the church (programs, servigganization, worship, stewardship, etc.) do
you believe still need improvement and change? Wdammendations do you have for
achieving these improvements and changes?

6. What “unfinished business” do you see still figcihe congregation?

7. Are there new areas of ministry and mission yba would suggest for the church?

8. If you were not the interim, would you have lggapto be the called pastor of this church?
Explain.

9. How would you describe this church to the needifed pastor?

10. How do you feel about your relationship to ¢cbagregation as you prepare to leave?
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Once the interim pastor is in place, there areitaems for the council or a designated task force
to work on:

Job descriptions: Update or write job descriptions

Congregation Mission Profile: This profile enables the council and congregatiioset
forth the mission and ministry of the congregatibhis is a very important document. It
tells a prospective candidate your story.

Once the councilftask force begins identifying ledership characteristics and gifts the next
pastor should have to lead the congregation istfuttre, it is both wise and beneficial to have a
leader who can "build on the strengths of the cegagtion.” Sometimes there is a tendency to
seek a leader who will fill in the gaps or addriggsperceived weaknesses of the congregation,
rather than build on the strengths. That is a nless desirable and effective way to accomplish
the mission and ministry of God's people.

There is a copy of th€ongregational Mission Profileincluded in this notebook for
your use. It contains instructions for downloading profile form from the ELCA web
site.

The Trend Report can be downloaded from the ELCA s to help with the statistical
portion of the profile. Go tbttp://www.elca.org/re/trendnet.html to get your
congregation’s Trend Report.

Also, we have included a letter to go with the skengpirvey for the congregation to help
identify leadership characteristics for the nexdtpa
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Evangelical Lutheran Church in America
Congregational Mission Profile Information

The Conference of Bishops has affirmed this revisea for use by call committees in all
synods of the Evangelical Lutheran Church in Angeric

Forms:

An early step in calling a rostered leader is catipyy aCongregational Mission Profilea
document that describes your congregation’s histoigistry, membership, community, and
leadership needs. The form has a new look and ie explicitly focused on mission. The intent
is to help a congregation to call the leader thatlmest serve the congregation as it lives out the
Good News of God in its community. Hence&;@angregational Mission Profiles essential
because of the role it plays in expressing who yaungregation is now and what you want your
ministry to look like in the future.

For most questions we have included instructioas e hope will make the form easier to fill
out. These instructions are in italics and are tbumder the questions to which they refer.

Process:

Often, those who read your congregation’s profilymot know anything about your ministry or
community. TheCongregational Mission Profiles not only an opportunity to tell people you
may wish to call about your congregation, but dao help a congregation reflect on its identity,
ministry, and mission during a time of transition.

The profile is divided into five parts:

Congregation Information
Ministry Practices and Structure
Mission in the Community
Where is God Leading Us?
The Leader We Seek

Prior to completing the profile, it might be helpta read through it first and do research by
locating, for example, your congregation’s anneglarts. TheCongregational Mission Profile

will ask you to summarize information on your cagggtion and community. This information,
found in your congregation’s current Congregaticiraind Report and Demographic Data for
Your Zip Code Report, is available on the Intemugtttp://www.elca.org/re/trendnet.html.

You will need your congregation’s ID number and synd code to access the demographic
reports for ZIP Codes your congregation serves The congregation ID number and synod code
can be obtained from your pastor, an ELCA Yearboolour synod office. Reports can be
obtained via mail by calling the ELCA Department Research and Evaluation at 1-800-638-
3522, ext. 2990.
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Additional Information:

If you have any questions about the content ofjtiesstions, contact our office at 507-280-9457
or 800-426-6376 for information. If you have quess about downloading forms, please call the
ELCA at 1-800-638-3522, ext. 2553.

Instructions for Downloading

TheCongregational Mission Profiles available on-line. Download the Congregatidviasion
Profile athttp://www.elca.org/synods/missionprofile.html,select> [download] Congregational
Mission Profile Form.

It is necessary to have Formatta Filler 7.0 insthin your computer before you can access the
congregational profile form. There are two Formatesions for you to choose from; people
using a dial-up modem, will probably want to use $imaller file [Formatta Filler]. People with a
DSL line, cable modem, or other high-speed conardtiill more likely choose the larger file
[Full Formatta Filler] which has a spell-check igatand dictionary and is tipeeferred version.
Click the appropriate link and OPEN the file. Ifubave a previous version of Formatta (ie.5.0
or 5.5) installed on your computer, it must be tEldefore installing the Formatta 7.0 version.

When the registration page for Formatta Filler gpgumst close it. You do not need to register
Formatta Filler.

Be sure to save your congregational profile asar@uentering in your information. You can
choose your to save it to your Desktop, save d tiisk/cd (be sure to have a disk/cd inserted in
the appropriate drive and choose the correct davgpur hard drive (usually your “C” drive).
Wherever you choose to save the document, be cueenember the name of the document and
where you saved it.

Try to be as brief, clear, and concise as possihite also answering the questions thoroughly.

Please e-mail your congregational profile agialocked, attached file to Cheryse Brenno-Sloan
at sloan@semnsynod.onghen it is complete.
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Evangelical Lutheran Churcim America
Congregational Mission Profile

Date
Part | — Congregation Information
o Congregation I.D.#
Name of Congregation
Address
street city state zIP
church phone fax E-mail
2. Congregation Council Chair
name
Address
street city state ZIP
work phone home phone E-mail
3. Call Committee chair
name
Address
street city state ZIP
work phone home phone E-mail
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4. List three events or developments that are rlapofrom the history of your congregation.
Please indicate dates. If you have a short, cermagregational history, please attach it.
(For example: significant anniversaries, buildingpgrams, merger, worship service added,
ministries, musical groups and choirs formed, stafpastoral positions added or revamped,
lengthy pastorates, pastoral interns, intentiomderim, restructuring of Congregation Council
or board, mission development, house mission chuetationship with Lutheran agency or
organization, organ purchase.)

5. There are historical or internal issues in emygregation about which a candidate should be
aware. Please describe:

a. The length of time your three previous pastorsexdiand their reasons for leaving.

b. The most significant conflict in your congregatiorthe last 20 years, and what the
congregation has learned from that conflict.
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6. Review the congregatiencurrent ELCA Congregational Trend Report and Dgnayohic Zip
Code Report. This report is available on the leeathttp://www.elca.org/re/trendnet.html,

or by calling the ELCA Department for Research Bmdluation at 1-800-638-3522, ext. 2990.
Comment here on any surprises or especially sagamfitrends. Please attach a copy of the
report to this profile.

(Please attach the most up-to-date membership #eddance information if available.)

7. Congregation constitution was last updated:
(Comment on reason for update.)

8. Most members live within how many miles of tteirch building?

a. % mile from church % —1 mile from church % 1-3 miles from
church

% 3+ miles from church
b. % that walk or use public transportation to comeftorch.

% that drive personal automobile to come to church.

26



Part Il — Ministry Practices and Structure

9. Describe the congregatisrpresent program and practices in worship (tigpee,tstyle,
frequency of communion), education (adult, youtimfemation), evangelism (calls and guests),
and special ministry (CROP Walk, after-school tsf@tc.).

(Comment on how ministries are organized—by coragstfad hoc or standing], task forces, or
as special projects.)

10. Describe the service ministries of the congtieg, its community involvement and
ecumenical partnerships.

(For example: food pantry sponsor or contributoujld shelter for low income residents in the
community, house counseling office, addiction-eslagroups, or other organizations.)

11. Describe the congregatismpresent staffing. Please include volunteersoresiple for
parish printed communications, supervising eduoghimgrams, building maintenance, or other

regular tasks.
(For example: for paid staff, note whether part-folli-time, whether they are members of the

congregation, relationship to members, if any, &mth of service.)
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12. Construction date of church building: Date of last renovation:

Is any building program projected? If so, when?

Please describe existing building issues which nesgd to be addressed and the current extent
of handicapped accessibility. Also use this spaatescribe the condition of any church
property, its insured value, and any outstanding da it.

13. Briefly describe the congregatisistewardship practices. What process is used for
determining annual income projections? What isyurent commitment (percentage of
offerings) to ministry beyond the congregation &ynchurchwide, other ministries)?

(For example: describe how stewardship is encoulagikedge Sundays; how offerings are
allocated.)

14. Please attach a current spending plan focahgregation. Additionally, briefly describe
savings, endowments, or investments, and how fluesks are to be used.
(Comment on how use of resources reflects the egagjons mission.)
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15. Describe synod and churchwide activities imcwimembers have participated.

(For example: synod or churchwide assemblies, symathurchwide council, synod
committees, global mission events, Women of ELi&#asdship or evangelism seminars,
seminary events and youth gathering, or youth lesidp training.)

16. How does this congregation, as an expressitredevangelical Lutheran Church in
America, see itself as a partner with the other éwpressions, namely synod and churchwide
organization?

(For example: how did the congregation become welin synod and churchwide activities
and why—what does it mean to the congregationf?elfet is no involvement, explain.)

Part IIl — Mission in the Community

17. Describe the community in which the churcHding is located and list sources of your
information.

(For example: gender, race, marital status, medige and income; types of employment;
guality ofeducation, cost and types of housing, tax rate,raateational activities.)
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18. Describe three distinct attributes of the camity the congregation serves.
(For example: urban, suburban, small town or rurgipwing, stable, or declining economy;
racially diverse or not, quality of education, twezome families, many single or elderly people.)

19. List four primary businesses or industriethe community.
(For example: note source of tax base and locaheawy, primary employers; note whether
people commute to other locations for employment.)

20. What trends in the community should be adeeby the congregation in the next five
yearsAFor example: impact of population shifts, domestolence, day care, youth services or
recreation, homelessness, new construction/inflatagsing prices, or decline of housing stock.)

21. What opportunities for ecumenical cooperatiane you found in your community?
(For example: cooperative worship, youth eventsdfpantry, womeas shelter, or homeless
shelter.)
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Part IV — Where is God Leading Us?

22. In the past five years, has the congregationlgcted a process to review its
ministry/goals?

If yes, briefly outline the process used to develogse.

(For example: who led and participated; how wasunhgought — were open meetings held and
how many; were decisions made by committees aslaftace.)

23. What is the current mission or vision stateneémhe congregation?
(Comment on whether this mission statement acdyreglects current understanding of
mission ommay need reevaluation.)

24. During the next 1-3 years, what are the topetimission priorities for the congregation
which, if accomplished, hold the most promise f@ tevelopment of your ministry?

(For example: outreach to increase membershipyiserto community; building program;
adding staff or pastors; restructuring of committe® boards; stewardship or evangelism
programs.)
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25. What is your congregation excited about?
(For example: list events or activities that gertermterest and participation.)

Part V — The Leader We Seek

26. Position Title
(For example: senior pastor, pastor, associate sgistant pastor, co-pastor, teaching pastor,
outreach pastor, youth pastor, youth and familytpgsssociate in ministry.)

27. Please list the expectations for this position
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28. Ministry Priorities and Skills

Please rate the current

status of your

congregation’s priority and
skill in the following

ministry areas:

Choose the 4 (total) areas which you see as the mos
congregations’ future. Rank them 1-4 (4=highest) us

t essential for your
ing the blank column.

Priority
1-5
(5=high)

Skil
15
(5=high)

Ministry Area

Description

4 areas of
most
need

Worship Leadership

Place high value on carefully planned and well
conducted worship services.

Social Ministry

Enable persons to become aware of community ne
and to participate in action and advocacy.

pds

Children’s Ministry

Teach and relate to preschool and elementary age
children.

Ministry to Youth and
Young Adults

Relate well, teach, and work with high school youth
and young adults.

Teaching Adults

Teach and lead adults in faith development.

Administration

Provide oversight of the organization, staff,
committees, etc.

Community Work

Motivate persons to cooperate in community ac#sit

Ecumenical Work

Stimulate cooperation in local inter-church and
interfaith programs.

Stewardship

Inspire and motivate persons in developing andgusi
individual and group resources in the service ef th
Church.

-

Evangelism Reach out with the good news of Jesus the Christ.
e Support and nurture persons by visiting with them i

Visitation settings other than church functions.

Preaching Hear both Law and Gospel as it applies to the

lives of people.

Ministering in Crisis

Support persons in the nhiafscrisis.

Counseling

Assist persons facing problems orsi@ts.

Participant in the Large
Church

Provide leadership to programs of the ELCA
through the synod, churchwide expression, an

affiliated institutions.
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Please rate the current

status of your

congregation’s priority and
skill in the following

ministry areas:

Choose the 4 (total) areas which you see as the mos
congregations’ future. Rank them 1-4 (4=highest) us

t essential for your
ing the blank column.

Priority
1-5
(5=high)

Skill
1-5
(5=high)

Ministry Area

Description

4 areas of
most
need

Financial Management|

Provide leadership to the financial aspects of the

congregation and to the development of the
budget.

Inter-personal Climate

Exhibit and inspire aisgif community.

Recruit and Equip

Enlist, equip, and motivate leaders to carry oa
work of the organization.

th

Interpreter of Theology

Communicate a comprehensive understanding
the Bible and Christian theology from a Luther
perspective.

of

Innovator

Envision and implement new approaches,
activities, and projects.

Utilizing Conflict

Analyze and utilize conflict situations to
strengthen community life.

Planner

Engage in visioning, long-range planning, and
goal setting.

Sharing Leadership

Work mutually with volunteers and colleagues
a staff situation.

in

Family Life /
Self Care

Expect the pastor to and allow time for cultivagng

home and personal life.

Study Habits

Expect the pastor to and allow time for followir
a regular schedule of reading and studying.

g

Spiritual Discipline

Expect the pastor to and allow time for
maintaining a disciplined life of prayer and
personal devotion.

Small Groups

Plan, cultivate, and support smailtg ministry.

Teaching

Creatively relate to youth to teach the faith ang
inspire commitment.

Transformational
/Redevelopment

Understand and embrace the need to change
to reach out in a new community context.

and

Musical and Artistic

Enjoy and use music and the arts to invite and

enhance worship.
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29. Compensation and professional expense reimingnst.

Range of base salary: $
Range of base salary including housing allowance: $

In addition to base salary, we have been providjpigase check those that would
apply)

Parsonage

Housing equity allowance: $ (if agziie)

Social Security offset

Continuing education of 14 days and synodicallpremended minimum
allowance of:

$

Four (4) weeks vacation, including four (4) Sundays

Car or mileage allowance

Health and pension through ELCA Board of Pensions

Other:

Total compensation and professional expense patkage

Please comment on how these compare to your ssynothpensation guidelines.

References. Please list two people outside ogptesent membership whom the candidate might call
for further insights and impressions of the congteg or ministry setting.

1. Name:
Street address:
City/State/ZIP:
Daytime phone:
Evening phone:
Relationship:

2. Name:
Street address:
City/State/ZIP:
Daytime phone:
Evening phone:
Relationship:
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Use this space if you need to include additionfdrmation.

36



Date:

Members of Lutheran Church:

As we enter this time of transition, we, the memslarthe Call Committee, have been entrusted \with t
responsibility of evaluating pastors for call. Gofeour tasks is to develop a congregational profilas will
help our synod office better suggest candidatesdocommittee to interview.

We need your help. Enclosed iManistry Priorities and Skillsurvey. Please take a few minutes to think about
the ministry priorities and skills of our congregat Look over the 30 categories listed. In the t@umns on

the left of the page (labeld&ttiority & Skill), evaluate the current status of the prioritied skills of this
congregation. This is not a place to evaluate #stqn who has just left, it is a place to indiocateat we, the
congregation, feel our priorities are and what veeskilled at doing in these areas of ministry.

When you have finished rating the priorities anidlskf our congregation, please choose the foeasthat you
feel are the most important and rank them from4] with 4 being the most important. Use the blaolkimn at
the right to indicate your ranking. Please compllkéesurvey and return it to the church office onember of
the Call Committee by . We will compilethé responses and report our findings.

We would also ask that you tell us of any otherceons that you have regarding the call procesasB|ealso,
continue to remember us in your prayers as we gatahis very important task.

Call Committee

4 18/0& 0&-5 '6.0 1&"&(7 /1)-+ 8.'6 9):.&0 )* '6& 0;(<&2 *);-5)- /+&0 3= .-'6.0
Y&>))?7 ") '6& ,&,>&(0 )* 2):( 9)-+(&+")- 6&- *11 -'6& 0;(<&2 - 2)i(
)-+(&+')-/1 .00.)- ()*.1& 8.'6 '6& /<&(/+& 5/' /9),:.1&85 *(), '6& 0;(<&20 2);

(89&.<& *(), 2);( 9)-+(&+/")- ,&,>&(0 @
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Go tohttp://www.elca.org/re/trendnet.html to get your trend report. This will help you withe statistical
portion of the congregation mission profile.

Congfegatipy Trend Renort

This trend report is designed to help ELCA congtiega gain some basic trend information about their
congregation and to plan mission using that infdioma The information comes from annual congregetio
report forms. Instructions and additional links kreated below.

Find Congregations by State/Province and City

State/ Provincel Alabama j City: |

Find ‘ Reset

After you have entered the following informationes¢Find to execute query. Leave the city blank to sesta li
of cities with ELCA congregations. The state Irstludes the Caribbean and Ontario, Canada. Se&sstto
clear fields to initial value.

Print Report Using the Congregation's ID Number

Congregation #:‘

Submit | Reset

To obtain a congregation trend report enter thggation ID number (including leading zeros) ie #pace
above. Then, sele&ubmit. To obtain information on an additional congregatiselecReset Then enter the
congregation ID number and sel&etbmit again. If you do not know your congregation ID raam it may be
obtained from your congregation pastor(s) or staff.
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The constitution governing your congregation witkgcribe appointment or election of a call comreitteis
likely that most of the members of the call comewtivill be persons not currently serving on thegecegation
council. The composition of the call committee nitenally reflects the makeup of the congregatassuring
that a diversity of gender, age, and ethnic/radextity is represented, as well as representétan various
segments of the ministry of the congregation, sagkVorship, Youth, WELCA, Men In Mission, Education
Evangelism, etc.

Because of additional demands on the chair of dngregation council during a pastoral transitions i
recommended that the chair of the congregationabnat be the chair of the call committee. In some
congregations the chair of the congregation cowgies as an advisory member of the call committ¢eloes
not vote.

The congregation council needs to inform the aathmittee concerning alternate members. (Will thereuch,
and if so, how and when would they have voice d¢e¥p The congregation council also needs to dige t
committee information concerning salary and bernmfgsibilities that the congregation can offeraBabnd
benefit considerations are not matters which aletonegotiated between the candidate and call ctteaniThe
call committee, for example, does not have theaiithto commit the congregation to a dollar figurean
extra week of vacation or educational leave. Thegoegation or congregation council also needs tocsize
funding to the call committee for its use in cangyiout its responsibilities, such as cost of tranedals and
hotel expense for candidates invited to come tritiéw, or for travel by the committee to hear adidate
preach at some other location.

**Prayer is an important activity for the call coriitee and the entire congregation throughout theegss. Call
committee members are encouraged to commit theesédvpray for one another and for the work oftloby
Spirit among them as they seek to discern Godldavitheir congregation. Special prayer at worsdgl
during other meetings of the congregation is eragend. When the call committee is selected, the sahthe
members are made public, with request that sppaakers be made on their behalf.**

148A Authorization Form

Call Committee Sign Up Form
To Call a Pastor: Five Brief Devotions
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We understand that Minnesota Statute 148A may requs, as the prospective employer of a pastonaie
inquiries of the current and former employers @f pnospective pastor regarding the occurrencexofade
contacts between the prospective pastor and artiahenay have been counseled by him/her. We uradetst
that the Southeastern Minnesota Synod, ELCA, ipgradl to assist us in meeting our responsibility.

Accordingly, we hereby authorize the 148A ComplaAaministrator for the Southeastern Minnesota 8yioo
make the necessary inquiries on our behalf andtrép® results to us.

Congregation name

Address

Church Council president (please print)

Signature

Date

Please return to:
Ms. Cheryse Brenno-Sloan
Southeastern Minnesota Synod

1001 14" St NW, Suite 300
Rochester MN 55901-2551

or fax to 507-280-8824.
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Lutheran Church

(Please type or print.)

Name

Phone number
(work and home)

Home Mailing Address

Chair:

Email:

Secretary:

Please return to:

Ms. Cheryse Brenno-Sloan
Southeastern Minnesota Synod
1001 14" St NW, Suite 300
Rochester MN 55901-2551

fax to 507-280-8824.
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By the Rev. Ronald Olson
Director of Admissions
Luther Seminary

St. Paul, Minnesota

V.

V.

In Calling a Pastor, We Consider Our Own Calling

In Calling a Pastor, We Consider God’s Gifts

In Calling a Pastor, We Consider Congregation aochi@unity Needs

In Calling a Pastor, We Consider Ministry Gifts

In Calling a Pastor, We Consider the Changing Cdfitew Opportunities and Challenges
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Writing to the church in Corinth, the Apostle Paalcouraged believers there to consider their own
call. As we begin our work as a call committee,may consider the call we all have from God by
exploring a few of the following scripture&cts 2:39, Ephesians 4:4-6, Colossians 3:15, 1 Tihyo
6:12, 1 Peter 39, and 1 John 3:1

What a calling-- to hope, peace, eternal lifeln these verses, all of us are called childrerGotl.
Clearly, this is on account of God's power and wis@not our own.

This powerful call is the one that comes to alidaidrs through God's Word in Holy Baptism. That is
why Martin Luther was bold to insist that "the nsitny of the Word belongs to all." And again, "There
is no other Word of God than that which is giveinGiiristians to proclaim (from Luther's ‘Concerning
the Ministry,” 1523)." Just as all Christians sh#ne promise, so too do we share the task of
proclamation. Most of us take up the task in theistiy of daily life. Others we ask to do so pulylic
for the community so faith can be created and swedan us. So we see that in the economy of God's
grace the ministry of those called and ordainetbfed from the call which has come to all who
believe.

How do we sense God's call most clearly? In whapeat of life do we find God's Word (the promise,
the hope, the peace) being ‘proclaimed’ in thengast way? The Bible even speaks of us as "holy
partners in a heavenly calling (Hebrews 3;1);" wihatyou think that might mean for daily living?

Gracious calling Godgall on us with your grace again and again. Renavdaily in the peace, hope,
and eternal life we have been promised and whichave been called to proclaim. As we work to call
a pastor to our congregation may we count on theyers of all members of this community of faith to
uphold us, just as we trust your spirit to guide VW& remember God, you are the One who called us
first. Amen
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God's gracious giving extends to the church toad Gas not been content it the church fend for
itself since Pentecost. On the contrary, the Feyrit still enlivens the community of faith. Asiip
April Ulring Larsonhas said, "What God is interested in is empowetiiregbody of Christ.God has
raised up leaders, gifted ministers and pastorgiierchurch in all timeand places. When the church
has prayed, "Save and defend your wi@teirch, purchased with the precious blood of Chf&te it
pastors andninisters filled with your Spirit, and strengthérhrough the Word and theoly
sacraments," God has answered

Listen to this wonderful scripture: 1l Peter 1:3-11. Would any of us, either as individual believers or

as members together of a congregation, have aspmea question the truth of those verses? In fact,
how have the promises offered there been answekgraved true in your experiences of the life of

faith? In the life of our congregation?

We overhear the prayer that scripture offers upuom Ephesians 3:14-21. The One who has called us
is also at work in us doing far more than we canasmagine. That's an amazing thought!

As we join in singing or saying LWB 543, "Praiseth@ Lord, the Almighty," focus on verse two and
ask, "What does that verse mean, promise, andosay bout God's watch over us?" Can we claim
this hymn's great promise even in calling a new@as

Luther's Small Catechism offers his explanatiorihef third and fourth petitions of the Lord's Prayer
saying: "God's will is done when he strengthensfaitin and keeps us firm in his Word as long as we
live."

And, "Daily bread includes everything needed fais thife, such as food and clothing, home and
property, work and income, a devoted family, andedy community, good government, favorable
weather, peace and health, a good name, and tenedrand neighbors."

We daily trust God's good gifts for our faith aifé.| Such confidence also belongs to the faith l#ad
of the whole church.

Gracious giving Godgive us your help again, just as you have alwaysed&emind us of your care.
Let there be gratitude in our congregation, for #iht is needful has been sent and ordained for us
already. As we work to call a new pastor to our gr@gation may we be strengthened for this task
with the thought that your providing reaches torguweeed of your church. This call committee and
community of believers are your church too. Amen.
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The Apostle Paul provides a wonderful "snapshotifefn a Christian community in his first lettey
the Thessalonian church: Thessalonians 5:12-24

This letter of Paul, one of the earliest Christianwritings, already shows Paul's love of lists. Here he
checks off some of the characteristics of faitltimunmunity life --

respect for those who labor among us

peace among ourselves

help for the weak

patience with all

always seeking to do good to one another and to all
prayer without ceasing

no quenching of the Spirit

holding fast to what is good

That is a lot to be and do in the freedom of thepgh That is a tall order for a mission congregati
Could this be the first "Congregational Profile?urCcongregation today is also the location of
worship, care and mission, and full of needs ineottd give ourselves faithfully to this gospel work
Let's name some of these community needs.

Is calling a new pastor more a matter of findingieone to meeting those needs (do all those things),
or of calling one to lead for congregation to doaivheeds to be done? Are we, as members of our
congregation, only objects of ministry, or are Wsaubjects/agents of ministry?

When we consider congregational 'needs," scrigianets us right away to the Christian mission that
needs doing in God's world, and the gospel wonwlich we share responsibility. Fortunately in our
need, there are leaders to help us. And we atesipriocess of calling one of them into our midst.

Gracious sanctifying Godthank you for drawing us ever anew into the migigtf the Word. In the
community of faith we are empowered for witness sedice even as we are ministered to with
forgiveness, reconciliation, and healing. As we kvor call a new pastor to our congregation, show us
our neediness — what we need and what needs twigr life together in Christ. Amen.
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If the Bible is to be believed, then God has agifyed’ children. We have thaeclaration from
Ephesians 4:7, 11-1&ifts galore!

God has given ministry gifts to the people of Godp the church, for the benefit of all. We know, of
course, that we do not all have all the gifts. Aswine having just the gifts they have been given ar
also called into the church's public ministry, itibe ministry of Word and Sacrament. The Apostle
Paul liked the image of the body, one body with ynaarts all working together — | Corinthians 12:27-
30.

We may all sense that we possess certain 'giftsiioistry.’ It is no accident that some members end
up teaching Sunday School year after year — waatrall up to that important work. Some are very
comfortable in front of others, leading worshi@dking Bible studies and the like — others are V.
may also sense that our whole congregation, theraarity taken as one, is gifted too, in a special
position or especially equipped for a particulanistry or mission.

Think of some of the special gifts our former pastaead. Which ones did they have in common? What
were their unique gifts for ministry, for leadenslm the church? What gifts are going to be most
important to our congregation in the years ahead?

Most likely, there is no single gift that will idefy our new pastor to us. Nor is there only oneowh
possesses the gifts we seek. There are many tgéiddrs in the church, thank God. So the difficulty

of the task at hand is not so much that there amgood candidates, or that there is only one pastor
who could lead us in mission. Oftentimes, parthefihard work of a call committee is leaving room fo
the Holy Spirit in the discernment of the manygift the candidates God may send. Our task is never
simply a matter of "hiring" someone, even the T&snheone we can find, but of allowing God's Spirit
to work in and through us to build up the churcleatling a new pastor. And that can happen, indeed,
because God is at work with us in all of this.

Gracious gifting Godwe are reminded of your gifts in and for all theldten of the church. Call on
our gifts now, use us, in service of your wholerchuAs we work to call a new pastor to our
congregation may your Holy Spirit lead us to disctre gifts we seek and see those gifts cleatlyen
candidates you are sending to us. In our commuioiegf interviews and meetings with them, may we
find ourselves once again who we surely are in hlesus, stewards of your many gifts. Amen.

46



$ E

Listen to Colossians 3:12-17. We are being changkdt is what the Spirit of Christ is doing with us
There is a marvelous new-life prayer in tl&ening Prayer/Vespers" of the LBW:

Lord God, you have called your servants to ventuoésvhich we cannot see thending, by paths yet
untrodden, through perils unknown. Give us faitlgéoout with good courage, not knowing where we
go, but only that your hand is leading us and ylowe supporting us; through Jesus Christ our Lord.
Amen.

We are not the same congregation we were last getan years ago. Times have changed, things
have changed, we have changed since last callpagtar. What do those changes mean for the calling
of a new one? What is different now? How has ounmainity felt the changes? Changing
demographics, aging populations, new immigrantghake factors make for renewal in mission and
ministry too, in service and witness for the comrhuaf faith. Let's take some time to reflect yet

again on these new opportunities and challengascasmmittee.

Are we more open as a congregation to see thedajiiandidate we may not have considered so
seriously before? Many congregations have founttthibe true, for example, in looking at single
candidates, female and older candidates. Pastan&lédunsberger states the matter boldly, "When
God calls you to ministry as a person of coloreespn who is physically challenged, a person who is
different, who does not fit the Lutheran mold afktls what a pastor looks like...somehow the Holy
Spirit removes the barriers and people are abbpém up to receive such people.” She goes on to say
"We're helping God, we're working with the Holy 8ipin this process."

We refresh ourselves in these words from scripai@it our life in the Spirit: Romans 8:26-30.

We are so called according to God's purpose. Thestimay be changing, but we are standing on that
solid promise.

Gracious accompanying Godhe One in whom we live and move and have ougb@ive us a vision
of the times of our lives, the new situations incWwhve live out our faith in Jesus. May we ask anew
what it means to be the Church in our time, ourcplaAnd as we work to call a new pastor to our
congregation may we welcome according to your Stiie one you are sending to us to lead us into
the new days ahead. Amen.
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Organization and Duties of the Call Committee
A Theological Preface of the Call

Expectations

From the Service of Installation of a Pastor
Are Pastors Hired or Called to Do Ministry?
Recognition of the Ministry of the Call Committee
How Do You Get Names of Candidates?
Pastoral Candidate Nomination Form
Interviewing a Pastor

Call Committee Report of Interview

Sample Letter for Interviewed Candidates
Sample Letter Without Interview

Call Committee Interview Expense Voucher
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The Call Committee Chairperson can be appointetthéyChurch Council or be elected by the Commitigedfi
The leaders include a Chair, Recording Secretauy aaCorrespondent. It is advisable to have onedbhu
Council member as a liaison/advisor on the Call @dtee.

Chair convenes meetings, sets meeting agendas, mag penhary contact with candidates, will
likely also be the contact person with the Bishdpfice and oversees the Call Process.

Secretary keeps the minutes of Call Committee meetings. mbtions may not necessarily be
made, committee assignments need to be recordédttve reference. The Secretary may also be
responsible for final preparation of the Congremzl Profile.

Correspondentis responsible for written communication betweandidates and the committee
(letters informing candidates of committee’s tirimeland the interview process to be used,
confirming invitations, travel arrangements, thgol notes, and letters informing candidates of
decisions reached), sends copies of corresponderice synod office, and may write the
newsletter articles, notes for Sunday bulletins, which keep the congregation informed of
committee’s progress. The Secretary can act asottiespondent.

CONFIDENTIALITY in the Call Committee discussions should be ofemgteed upon at the first meeting.
Issues that are discussed about candidates néedjmen and forthright among the members of thentittee.
However, these discussions should be kept in cenfie between the Call Committee members.

A specific time line for the Call Committee sholile put into place, and announced to the congregatmthat
everyone is relating to the same schedule. This line may be modified as the Call Process unfaidd,any
changes also need to be communicated to the catgreg
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What the Augsburg Confessions Says

We cannot obtain forgiveness of sin and righteossihefore God by our own merits, works or
satisfactions. We receive forgiveness of sin arabiye righteous before God by grace, for Christkesa
through faith, when we believe that Christ suffei@dus and that for his sake our sin is forgived a
righteousness and eternal life are given fo us

To obtain such faith God instituted the office loé tministry, that is, provided the Gospel and the
sacraments. Through these he gives the Holy Syinib, works faith, when and where he pleases, avgktivho
hear the Gospel

Nobody should publicly teach or preach or adminigte sacraments in the church without a regular
call’. All Christians are called to the ministry of seryiGod and neighbor, but for the sake of good cirdére
church certain Christians are specially callechdrdained ministry of Word and Sacrament.

The Call to Ordained Ministry and the Call to a Sgéc Ministry

It is through the church that God calls certaini§tans to ordained ministry. Once that call is
discerned, the candidate devotes years to stuadgirtg and preparation under the guidance of thelevbhurch
through the Bishop and the Candidacy Committee.

In a similar way, it is through the church that Gradls ordained ministers to a specific pastorsts.
only does the local congregation participate indakprocess, but so does the whole church throlgloffice
of the Bishop. Just as the whole church took aiveactle in the call to ordination, so now the wdchurch
takes an active role in the call to a specific stiyi.

This is shown in the fact that once a person isamal for ordination, the candidate must receiwe an
accept a call to a specific ministry in order tododained. Ordination may occur in a local chufmlt, it is
always ordination by the whole church as showmeéngresence of the Bishop at the ordination service

The Partnership Between the Whole Church and thecab Church

The local church is fully the church, but the lochlrch is not all the church there is. The lodalrch
calls a person to be its pastor, but the wholeahaverywhere has a stake in who is called andthewall
process is handled.

The Call Committee, the Congregation Council, avehéually the entire congregation all participate
fully in the process. But so does the Bishop, wemresents both the interest and the commitmefieofvhole
church in seeing that the pastor called is sutedihistry under the call that is extended.

The Bishop has deep concern for the well beingp@fcongregation’s life and ministry, having reviewe
its profile carefully. The Bishop also has deepaayn about the person and gifts of the prospegtastor. In
the call process the Bishop, the congregation bagtospective pastor work together with the guidasf the
Holy Spirit to bring about a new partnership ttsataithful to the Gospel, empowers the local chuncits
ministry, and strengthens the whole church as eoipGod.

The Call Process is Unique

On the basis of our Lutheran theology, a pastoalledto serve a congregatiomot hired. The call
process is not the same as the hiring proces$ér parts of society. Any pattern that includesdhaanting,
resume shuffling, or high anxiety interviews ishiiginappropriate in the calling of a pastor.

Neither is the call process like a beauty contesthich hosts of candidates present themselvedgeto t
best advantage so the Call Committee can selecotige winner.

! Article IV, The Augsburg Confession, Fortress Brd959
2 Article V, The Augsburg Confession, Fortress Pr&8§9
3 Article X1V, the Augsburg Confession, Fortress $2e1959
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The Lutheran call process is unique because it effart to discern what God wants for this local
church and for the whole church, in order that@espel may be proclaimed and the sacraments adengulsin
accordance with the Gospel.

The Right Question

Therefore it is not appropriate for a Call Comnstte be guided chiefly by such questions as these:
Will the congregation like this pastor? Will it appe of the Call Committee’s choice of candidat@sP
people feel good having this pastor around on Sundaning? Will this person do for now until a leetpastor
comes along?

The foremost question for the Call Committee alwiayshether this is the person God requires this
congregation to have as its pastor. Human prefesead personalities never come before the missiaich
God calls his church. That is why every meetinghef Call Committee will include prayer for the gaite of
the Holy Spirit in the work that is being done.

The Significance of Service on a Call Committee

Many people report that serving on a Call Committered out to be one of the most important things
they ever did as members of the church. It allothedh to experience firsthand how the Holy Spiritkeo
through committed Christians to help the churcliit&ful to its calling. It gave them an opportynib see how
the local church is vitally connected to the whateirch. And it let them participate in opening avrehapter in
the life and ministry of their church as part oé thistory-long, worldwide Church of Jesus Christ.
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What do you and this congregation expect of your What can or should your pastor expect of you?
pastor?

In...
In...
Support of family and time for family life, or
Worship personal time if single
Learning, Teaching - Compensation package
Stewardship leadership - Continuing education opportunities
Fellowship leadership - Opportunities to lead in Synod and Wider
Church
Witness, Evangelism, Outreach
Support through your prayers
Pastoral Care
Honor and respect him/her as a leader in our
Communication Church
Administration - Other...

Ecumenical leadership
Leadership in Synod/Wider Church
Service Projects

Other
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(Occasional Services Book, pp. 224-231)

A Pastor affirms that he/she will:

"discharge your duties in harmony with the congitins of the church" (See Chapter 7.31.11 & 7.31.12
of ELCA Constitution; Chapter 14 of the Synod Cdnsbn; and Chapter 9 of the Constitution for
Congregations)

"preach and teach in accordance with the Holy 8a®s and the Confessions of the Lutheran Church"

"love, serve and pray for God’s people; nourishntheth the Word and Holy Sacraments, leading them
by your own example in the use of the means ofegriacfaithful service and holy living."

"give faithful witness in the world, that God’s lwnay be known in all that you do?"

and the congregation is asked:
"Will you receive this messenger of Jesus Chretf 8y God to serve God's people with the Gospel of
hope and salvation? Will you regard him/her asreasd of Christ and a steward of the mysteries of

God?"

"Will you pray for him/her, help and honor him/Her his/her works sake and in all things strivdive
together in peace and unity of Christ?"

then representatives of the congregation say tpdbktor:
"You have beeiCalled to be among us to baptize, to teach and to forging"
"You have beeiCalled to be among us to proclaim The Good News."

"You have beerCalled to be among us to lead worship and preside atithg Communion.”
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It's a question that pastors and parishioners laggkr from time to time. Be careful how you answleough.
The question is trickier than it appears at fiosbe.

Some church folk, especially clergy, assume thabst—if not the only—answer is that pastorscatked
That’s why we appoint call committees to lead chescthrough the call process before issuing a lLett€all
to a new pastor. There’s a long history and as&thof faith convictions behind that little verall.

Saying that pastors are called acknowledges thdti€sat work in the process whereby some folksugmd
presiding at pulpits, altars and baptismal fontsd @ses common, ordinary means to bring us theeiesp
water, words, bread, wine. To that list we mighthaddvocal cords God stoops to visit us in the Word that
pastors are called to proclaim.

We believe that "the Church’s call is God’s caltlte ministry of Word and Sacrament” (from therbty for
ordination inOccasional Service Bopk.193). And there is comfort in that for pastansl for parishioners
alike. Pastors can go about their work with a inetnse that God has commandeered them for service.
Members of congregations can look past their pastoibles and failings, knowing that God standkihd the
ministry of Word and Sacrament.

Are pastors called or hired? They are most cestaalled! But how do we say that in a way that dgalitism
or clericalism, holding up instead the servant reatf pastoral ministry? Pastors are well adviseimember
that although they are called—by the Church an@&bg—they remain accountable to both.

Pros and Cons of "Hired" Language

Some Christians find it more natural to talk abpastors beingired to do ministry. The Letter of Call, they
point out, looks a lot like an employment contr&bngregations and pastors state expectationsechoother.
Pastors expect a spirit of cooperation and adeaqaagpensation. Congregations expect hard work and
faithfulness.

There is danger in emphasizing the "hired" aspkpastoral ministry too much. Congregations cart $ta
think they have the pastor in their back pockeeyTthen risk forgetting that pastors are undergalion to
speak the "whole counsel of God," telling pariski@not just what thewantto hear but what thayeedto
hear. With good reason, the writer of 2 Timothy met about a time "when people will not put up vgitlund
doctrine, but having itching ears, they will accuate for themselves teachers to suit their ownrdesand will
turn away from listening to the truth, and will vekam away to myths" (2 Tim. 4:3-4).

Ignoring or downplaying the "hired" aspect of pagtaninistry poses other problems. The Church is a
complicated reality. It is a spiritual communioeated by God. It also lives in the world as onemahy
institutions. As such, the church has structur@sdaiining documents and ways of mobilizing researand
people—all to advance the mission God has given us.

Insofar as pastors work at the behest of and oalbeha church that is incarnated institutionatlyey are not
only called but alshired. As hired servants of the church, pastors shoelcebarded with respect and treated
with fairness. In very tangible ways they will alse held accountable by the church.
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A Holy Synergy

So what is the correct answer: "Are pastated or hired?" Any response that fails to take seriousbyh
verbs, falls short. Are pastors called or hired@ @hswer is: Yes!

If neither verb—called or hired— exhausts the meguif the relationship between pastor and peopies we
said enough? No.

We must go one step farther. The Apostle Paul tywsedelated terms to speak of his friend Titus: 'Isleny
partner and co-worker in your service" (2 Cor. §:23

Paul spoke of Titus aspartner. The word in the original language of the New &astnt is related to the idea
of koinonig that deep and abiding fellowship shared by albate in Christ.

Paul also described Titus as@worker The original Greek word heresgnergosfrom which we derive the
modern ternsynergy A synergy is set up when two realities interacivays that move far beyond what either
reality—on its own—might accomplish.

Here we arrive at language that suggests how aatal parishioners might move beyond the "calleedhi
debate. What i§odup to in bringing pastors and people together? i&adeating a holy synergy, forging a
partnership for the sake of the Gospel in whichnlpzrtnergogetherwill do far more than they might ever
accomplish individually.

Reprinted with permission of Rev. Larry Wohlrabssigtant to the Bishop, Southwestern MinnesotadyFIoCA.
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It is important that the ministry of those who hdexn selected to serve on the Call Committee dmgnézed
in some formal way by the congregation. They wikisd numerous hours in meetings, expending sigmific
energy over many months during the course of #evice on the Call Committee. It is a ministryuiging
dedication and commitment by persons who will plevieadership of the process which will bring alibet
selection and eventual Call of the new pastor.

On page 143 of th®ccasional Service Bodkere is an order of service appropriate for tluisasion, titled:
"Recognition of Ministries in The Congregation".i§lorder can be utilized within the liturgy for Kol
Communion during a regular service of worship oa@agparate service set aside specifically forahegnition
of those serving on the Call Committee. The follogvformat is suggested:

L Dear Christian Friends: Baptized into the priesthobChrist, we are all called to offer ourselvestte
Lord of the Church in thanksgiving for what he kdasie and continues to do for us. It is our privilég
recognize and support those who are engaged wwdHeof this congregation, especially those sekbcte
to serve as members of the Call Committee.

As a representative of the congregation readsed description of the ministry of the Call Commétand the
names of the persons selected to serve in thastminthe Call Committee members stand.

L Having offered yourselves to serve on the Call Catein of this congregation, will you follow our
Lord’'s example of humble service?

ResponseYes, with God’s help.

L Let us pray: O God of love, your Son washeddlet of his disciples as a sign of servanthoochdlgh
those who follow his example of humble service, sindngthen them in their faith. Guide and direct
these servants who will lead this congregatiomagelection of the one who will be Called as (&eni
Associate, Assistant) Pastor. Give them wisdomdiscernment. Let your Holy Spirit guide and direct
them in all that they do. Help us all to faithfuigrve you in thought, word and deed; through Jesus
Christ our Lord.

ResponseAmen
L For all who offer themselves in your name, we dghanks, O God. Give them the joy of service, and
constant care and guidance. Help us all to be willihg servants and thankful recipients of minystr

that your name be glorified, your people live impe, and your will be done; through Jesus Christ ou
Lord.

ResponseAmen.
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Ask the congregation to nominate candidates

A nomination form is included in this chapter.dtrecommended that you announce that you are
receiving names from the congregation and giveaallitee for submission of names. This list of
candidates should then be sent to the synod office.

Pastors who hear of a vacancy can call the synoffice and ask that their names be submitted to a
congregation for call.

The bishop and synod staff nominate candidates
On the basis of the Congregational Mission Prafitd job description, the bishop and synod staff wil
submit to the call committee the names of pastdrs seem to "match” the profile.

**All candidates presented for consideration shdudédcontacted (at least by phone). The candidatesve a
copy of the congregation profile and a cover lgtidicating they will be contacted by the call coittee.
Please do not eliminate a candidate without at la@s conversation. If you choose not to intervieeandidate
please send that candidate a letter explainingythatwill not be interviewing him/her.**

FYI

Listed here is a summary of some reasons a pastpnot be available to interview at the presenétim

1.

2.

The pastor has been in his/her present call g fslvbrt time. Across the ELCA, normally a pastanas
recommended for a new call if that pastor has seirvéheir present setting for 3 years or less.
Family considerations can play a significant raledome pastors and their availability. The age and
schooling of children, the spouse’s occupatiorgase for parents or other family members are all
examples.

Sometimes a pastor is restricted to a particulea due to matters like custody of children or other
obligations.

Some pastors do not feel comfortable serving itagesettings. A person raised in a city may noabe
good leader in a rural setting, or vice versaghample. This may also be an issue for other family
members, too.

The congregation where the pastor currently isisgmay be in the midst of a major project or
program. A new building program is an example. Thight cause a pastor to feel the need to not be
considered.

TIMING IS EVERYTHING!
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Your name (person who is bringing this candidatevéwd):

Your phone number:

Name of pastor to consider:

Name of church & city where pastor currently serves

Additional information:

Signed by Call Committee Chair:

Congregation name and city:

Please return to:

Ms. Cheryse Brenno-Sloan
Southeastern Minnesota Synod
1001 14' St NW, Suite 300
Rochester MN 55901-2551

or fax to 507-280-8824.
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One of the most interesting and exciting partdefdall process is meeting and interviewing a ahatdifor
call. Once you have decided to interview a candidavite the candidate to come to your commurotyai
interview with the call committee. It usually savase to make these arrangements by telephone.

I. Preparing for the Interview

A. Call a meeting before any interviews are held.

B. At this meeting decide:
1. What questions will be asked each candidate
2. Length of time each interview will run
3. Whether or not the spouse will be invited

C. Send the following information to each candidaier to the interview:
1. Annual report
2. Recent bulletins
3. Newsletter
4. Constitution
5. Mission statement
6. Community information such as schools, parksalloewspaper, cultural opportunities,
recreational opportunities
7. Other information you consider pertinent to ysimation

D. The Synod will provide each candidate with aycopthe Congregational profile.
E. Consistency is most important. The same quessbould be asked, the same time should be
allowed, the same person should chair the interignd the circumstances of the interview should be

the same for each candidate.

F. Members of the Call Committee should meet togelibr a few minutes prior to each interview to
review the procedure for the formal interview.

Il. The Interview

A. Getting acquainted. This may include a tour (camity, church, parsonage), a meal or other
fellowship time. You may choose to include the smin this.

B. Devotions. These should be conducted by a mepfiibe call committee.

C. Warm-up. As you gather for the formal intervigou may want to start with introductions. This is
your opportunity to get to know the individual apexson. Suggest that the candidate briefly tell
something about him/herself, using statements aach

1. Tell us about your family.

2. Describe your education and ministry experiences
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D. Selected questions. This is the formal parhefihterview where you will ask your pre-selected
guestions. Again, remember that it is importardagk the same questions of each candidate. (Possible
guestions and notes on asking and listening ski#sattached.)

E. Follow up questions. These are appropriate atieh question to clarify what has been heard.
Following the final questions, call committee memnsbeave the opportunity to ask questions that pick
up on and lead beyond information that has alréaeyn shared. The chair takes responsibility for
regulating time for each section of the interviemaking sure each member of the committee has an
opportunity to speak.

F. Pastor's questions and response. Ask the caredideat more he/she would like to tell the comreitte
and what the candidate would like to ask the comesnit

I1l. Conclusion of Interview

A. When the interview is completed
1. Thank the candidate for coming
2. Make arrangements for the payment of expens#®edeto the interview (travel, meals,
lodging)
3. Complete the Report of the Interview form onheaandidate and return it to the synod office
within a week of the interview.

B. Let the candidate know that you will keep hini/imformed of your progress until a decision has
been reached. Doing this says a great deal abouryd your congregatiott.is crucial to notify the
candidate immediately when they are no longer beingonsidered by your committee(A sample
letter is attached that can be used to notify aatds that they are no longer being considered.)

IV. Helps
A. The Art of Listening
Two of the most crucial interviewing skills are thigility to ask the appropriate questions and thefa
listening.

Listening is more than just hearing words. A yoshggdent in a music appreciation class, when asked t
distinguish between listening and hearing, repliegtening is wanting to hear."

To be a good listener, the following items are inbgot:
1. Interest. Consider the person as a vital catgida your parish who has invested time and
effort to be with you. Therefore, the pastor is thgrof your interest and attention.
2. Patience. Give the person time to give thoudatiswers.
3. Linking. Build the interview on what the applitdas already said asking questions that pick
up on and lead beyond information that has alréaeyn shared in the interview. Probing
indicates to the person that you are listeningalsd eliminates the distracting necessity of
trying to think up the next question.
4. Alertness. Listen for key words and phrasestelre that they are understood.
5. Concentration. Listen for main ideas, not jast$ and figures. Ask yourself, "What is the
person telling me?"
6. Clarify questions. Ask clarifying questions taka certain that you are really understanding
what the person is saying. If something isn’t clbégrall means ask that it be clarified. This
does not reflect ignorance or inability on yourtphrstead, it demonstrates that you are truly
interested and are trying to understand what theopes attempting to communicate.
7. Deliberation. Withhold evaluation and decisianilithe interview is completed. Hear the
person out before deciding.
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B. Asking Questions

The delightful children’s booklhe Little Princeis a deceptively simple but profound story which
reflects a child’s view of the adult world. It indles the little prince’s observation concerning the
subject of interviewing. He says, "Grown-ups loigaifes. When you tell them you have made a new
friend, they never ask any questions about essenditiers. They never say to you. ‘What does his
voice sound like? What games does he love best® Boeollect butterflies?’ Instead they demand,
‘How old is he? How many brothers has he? How ndads he weigh? How much does his father
make?’ Only from these figures do they think thayédnlearned anything about him." It is astounding
how the questions we ask and how we ask them afietat we find out about an individual. Consider,
for example, the difference in the information yare apt to obtain by these two sets of questions:

Set 1: How old are you? Are you married? How mamidoen do you have? What ages are they? What
previous positions have you held?

Set 2: Tell us about your family. What do you masjpoy doing? What are your personal and work
goals that would be important in considering a mlinother parish? Describe what you would comside
to be your most enjoyable kind of ministry and tedlwhy.

The first set of questions is closed and limitsitiiermation you receive. An information sheet ba t
candidate may include much of that statistical @iz could be shared before the interview with the
call committee. The second set of questions is epeled so you receive better information.

C. Composing Questions

Prepare about 10 questions you wish to ask eadidz#a. You may use these questions as a guide for
preparing the questions you want to ask your caeidt is not necessary to use any of these qunssti
Write questions appropriate to your own situatibrs suggested that the Call Committee meet
privately to review the interview procedure and guestions to be asked before inviting the candidat
into the room for the interview.

Tell us about your theology and how that givesaliom to your ministry.

What are your goals in ministry?

What areas of ministry have you found frustrating/ar difficult?

What are some dreams that you have as a paristrpast

Tell us about your call to be a pastor.

What does it mean to be a good pastor in our woddy?

Share a specific story that has shaped your liéefaith.

How would you describe your style of ministry?

How do you view your ministry as related to: sirgglsenior citizens, WELCA, men's groups,
young children, youth?

What is your understanding of worship in the lifélee congregation? How important is the
sermon? Baptism? Holy Communion?

As you are preparing the worship service and seymvbat do you hope will happen to a person
worshiping?

How do you select your sermon topics?

What is your understanding of pastoral care inrespa How do you balance these needs with
worship and teaching responsibilities?

What do you see as a pastor's role in counseling?

How would you emphasize mission?

What role would you take in the education progrdrhe congregation? Sunday School?
Vacation Bible School? Confirmation? Adult Educa®dChurch Women? Youth?

How do you understand evangelism and how woulé intplemented during your ministry?
What are some things a parish can do to attraetsop who does not come to church, does not
send children to Sunday School, and does not otberseek out the help of the pastor?
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What is stewardship and what role does stewardshigation play in your ministry?
Considering today's world and our North Americahliwwe, what do you think the church
should be saying and doing? Is there anything aptiwt we as Lutherans ought to be saying
and doing?

How do you see the connections between the locgjregation, the mission of the ELCA and
the Christian church on earth?

What do you see as the church's involvement ircéinemunity and how do you see yourself
involved in the community?

What do you do for growth in your spiritual and deenal life?

What kind of continuing educational opportunitiessé you found most meaningful?

Give an example of how you have dealt with configipoints of view.

D. Role of the Candidate’s Family

If the pastor is married, the call committee shaeltiember that they are interviewing and callirgy th
pastor and not the spouse. Therefore, normallgploese would not be present during the interview.
Please invite the spouse to join in all other paft$e visit such as a tour of the community, tolithe
church buildings and parsonage, etc. The commstieeld see that the spouse is entertained durang th
interview. Check with the pastor to see if childwiti be coming. If so, be sure that proper chiddecis
available. Please be consistent.

E. Terms of the Call
Normally terms of the call would not be discussetha first interview. However, these should be
discussed with a synod staff person and the caredjpdor to the congregational call meeting.

When discussing the terms of the call, the callmitee should take seriously the synod salary
guidelines. The guidelines have been worked owfaly to consider the experience and traininghef t
pastor as well as the ministry demands of the paiel have been passed by the Synod Assembly.
Sometimes these details must be worked out in ¢tatism with the church council following the
decision to recommend a certain pastor. They masilithorized either by the church council or the
congregation before a call can be extended to @fgppastor. These should include salary, bengefits
(such as vacation time, continuing education time fands, pension and medical coverage), whether
there will be a parsonage or housing allowance cdinelr concerns related to the call. Travel allovean
is a business expense of the congregation, natefibto the pastor, and should also be includad wi
the terms of the call. (A copy of the synod salguidelines was provided by the synod staff person i
the packet you received at the first meeting.)

F. Checklist
1. Phone candidates to arrange interview.
2. Send information packet to candidates.
3. Make arrangements for meals and tours and ayjeraccommodations if necessary.
4. Send thank you letters and expense checksthaténterview.
5. Be hospitable. Designate some one to greet aftbme the candidate and host him/her until
the call committee is ready to begin the interview.
6. CompleteCall Committee Report of Interview form and return it to the synod office.
7. Immediately notify the candidates who are n@érbeing considered. A sample letter has
been provided for your use. Also, a copy of theasé letter should be sent to the synod office.
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You will be sent the link to this form so thatatl de filled out online. Your response to this sfignnaire will
be helpful to us as we work with pastors and cogatiens in the call process. You should compla&part for
each candidate interviewed and send a copy toythedsoffice by email attachment as soon as possible
after your interviewYour comments will be shared with the candidate ess you request us not.to

Pastor interviewed:

Your congregation:

City: Date of interview:

List some of the positive qualities you discoveirethis pastor.

Did you note any significant weaknesses?

Will this pastor, in your opinion, meet the needd @rovide the pastoral leadership for which yaulaoking at
this time?

Where was the interview held?

Have you reimbursed the pastor for travel, mealladding expenses?

If the candidate was not interviewed, please &lhe reason(s).

Have you notified the candidate that he/she witlb®interviewed?

Have you sent a follow up letter to the candidat® was interviewed?

Please return by email attachment to: sloan@semnsgd.org

or fax to 507-280-8824.
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Date

The Rev.
Address
City, State Zip

Dear Pastor ,

On behalf of the Call Committee at Lutheran Church, | wish to again thank you for
interviewing with us. During this time of decisiare are pleased that we had the opportunity to steang
candidates with many talents. (make referencerreesaf their talents here)

After much deliberation and prayer, the Call Contegithas made the decision to release you fromeiurth
consideration and have informed the synod officthisf decision. | hope you will not interpret tliscision as a
personal reflection on your skills as a pastois # reflection on our assessment of the currettdeship needs
of this congregation and an effort to find the parssho best meets these criteria.

We appreciate your interest in our congregationwisti you continued success in your ministry.

Sincerely,

Chairperson of Call Committee

cc: Southeastern Minnesota Synod
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Name of pastor:

Mailing address:

Date of interview:

Place of interview:

Car round trip mMi@sIRS guidelines/mile $
Lodging expenses $
Meals $

Total expenses to be reimbursed by the congregttithe pastor $
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To view sample mobility forms, go tatp://www.elca.org/synods/ordainedmobility.htmland follow the
instructions.
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The Congregational Meeting
Preparing the Letter of Call

Sample Definition of Compensation, Benefits, andpasibilities of the Pastor

Minimum Compensation and Benefits Guidelines
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Be sure to notify the synod office as soon as yocandidate is identified for call. The 148A administator
will begin the 148A Background Check process. If tis background check is not completed by the time th
Letter of Call is received by the bishop, the Letteof Call will be held in the synod office until the
background check is finished.

The Letter of Call forms and instructions will be snt to the congregation when you have notified the
synod office that you have identified a final candliate.

The congregation council will set a date for a sgdamngregational call meeting. Once the dateliess
established, the officers should follow the congtimal constitution in notifying all eligible vty members of
the special meeting. The mailing to notify membwaey include a brief statement from the call comeeitand
information about the recommended candidate’s éxpes and qualifications.

In preparation for the congregational call meetthg, officers should review and have at hand postiof the
congregation constitution relative to the callifgagastor, including the number of voters requiada
guorum and the definition of a voting member.

The special meeting of the congregation to congluecalling of a pastor should open with a devaldime.
The chair may then establish that a quorum of mesnisgresent and ask that this number be recondia
minutes. Information concerning the proposed catdidhould then be presented to the congregatian. T
congregation should then be invited to addresstiuasabout the proposed candidate to represeesatif/the
congregation council and call committee.

The vote to call a pastor will be by secret ballot.

Tellers should be appointed by the council predittedistribute, collect and count the ballots. Theef teller
should then report the vote outcome to the chaheitongregation council who announces the reguttse
congregation. Careful minutes must be taken.

At the conclusion of the meeting, the congregationncil chair should express gratitude to the cathmittee
for its work and assistance in the call procesanlapproval to call takes place, the congregatmuld be
informed that the candidate has 21 days to consiigeCall and will normally notify the Congregatiohhis/her
decision within that time.

If the required two-thirds majority vote to callrist met, the chair of the congregation councilales that the
candidate has not been called. When possible agingregation council chair and chair of the call atttee are
advised to meet with the bishop or bishop's reptesige to discuss the failure to elect and taateta renewal
of the search process. Other congregation couraitipers and call committee members may be includédd
meeting, if desired.
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1. If congregation votes affirmatively, Council peges Letter of Call and forwards the Letter ofl @athe
Bishop.

2. Pastor is notified that Call is forthcoming, dPaktor has 21 days to decide beginning from the the Letter
actually arrives in his/her hands.

3. Begin preparation for welcome of new pastor.
4. If Pastor accepts the Call, establish time forearrival.
5. Make arrangements for moving with Pastor/family.

6. Arrange, with Pastor, date for Installation wlishop’s Office.

When completed, the Letter of Call and Definition é Benefits forms must be sent
to the bishop for review and signature. After the ishop signs the forms, they are
mailed to the pastor.

The candidate’s decision to accept or decline thalt will be sent to the
congregation via the congregation council chair. Iraccepting, the pastor should be
asked to indicate the starting date, usually withirone or two months. Any variance
will need to be negotiated between the calling corggation and the candidate.
Acceptance of the call should be conveyed prompttg the bishop.
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NOTE: This is a sample Letter of Call for your information. When you are ready to extend a call, pleas
call the synod office at 507-280-9457 or (800) 488+6. We will send you the proper form.
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Prepared by

for the Reverend

for the period: to

A. COMPENSATION

The congregation will provide the following anngalmpensation:

1. Base Salary $
2. Housing Allowance (if provided) $
3. Self-employed Social Security payment allowaiicerovided) $
4. If a parsonage or other housing is provided:
a. Utilities allowance $
b. Furnishings allowance $
c. Housing equity allowance $

B. PENSION AND OTHER BENEFITS

The congregation will sponsor the pastor in theskenand Other Benefits Program of the Evangelical
Lutheran Church in America, which provides retiramelisability, survivor, and medical-dental covgga
(Sponsorship will include medical-dental coveragethe pastor's spouse and children unless they bider
employer-provided group medical insurance coveeagkthe pastor consents to waiving medical-dental
coverage for them under the ELCA Pension and bkeefits Program.)

1. ELCA Pension at % of defined compeosati
2. ELCA Medical-and-Dental Insurance (check onewe):
a. Member only c. Member and children e. Coverage waived
b. Member and spouse d. Member, spouse, and children
3. Other insurance or benefits: $
$
C. EXPENSES
The congregation will provide for the following exqqses related to this pastor's ministry.
1. Automobile and travel allowance $
2. Other professional expenses $

3. Expenses for official meetings of the synodieasibursed
4. Continuing education ($1,000 recommended; minin$700 from calling source) $

5. Other ( ) $

6. Pay the moving expenses to this field of seraiéollows:
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D. AGREEMENT

1.

2.

6.

Vacation time of 4 weeks per year, includinguh@ys with the cost of pulpit supply to be borgeahe
congregation;

Continuing education time of 2 weeks per yeecgmmended minimum of 2 weeks per year that may be
accumulated up to 6 weeks, as reflected iméiraang-education agreement developed by the pasid
congregation council), including 2 Sundays wiite cost of pulpit supply to be borne by the ceggtion;
unused accumulated continuing education willb@compensated at the end of this call;

3. Participation in a First-Call Theological EduoatProgram, where applicable;
4,
5. Up to 2 months of continued salary, housing, @ributions to the ELCA Pension and Other Bdaefi

Ongoing care through a Mutual Ministry Committee

Program in a 12-month period in the event thatpastor is physically or mentally disablezhd
Where applicable, parental leave up to 6 weettsfwl salary, housing, and benefits.

* Provision may be made for further unpaid timedésability recovery as agreed by the congregatiahwith the stipulation that unused accumulated
sick leave will not be compensated at the dritlis call.

A description of the particular responsibilitiestbis position may be attached to this ‘Definitioi
Compensation, Benefits, and Responsibilities’ doeim

E. OTHER PROVISIONS

Special emphases of the pastor and special enaoueaq by the congregation:

1.

During this time period, the pastor will giveesjal attention in ministry to the following:
(a)
(b)

(©)
(d)
(e)

2. The congregation will encourage this pastortsistry in the following ways:

(@)
(b)
(©)
(d)
(e)
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F. OTHER MATTERS

(Such as accountabilities, service on synodicaharchwide boards and committees, work in churechgca

programs, or other such details)

We, the undersigned, certify that the necessary appvals of the congregation and congregational couric
have been granted for the provisions set forth abav

Congregation President

Council Secretary

Date:

| certify that | accept the above statement:

The Reverend Date of signature:
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(for the most up-to-date Compensation Guidelines,@ir web site atww.semnsynod.olg
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Welcome and installation of your new pastor
Sample Installation Service with Hymns - Version 1
Sample Installation Service with Hymns - Version 2

Sample Installation Service without Hymns
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Moving

The new pastor and the officers of the congregatamcil should agree on arrangements for
moving.The congregation is responsible for moving expensd3ease refer to the
ELCAdvantage Program (1-800-638-3522 ext. 2988wwvelca.org/hr/advantag.html) for
moving company referrals.

Installation

The congregation president and the new pastor toeeahfer, in consultation with the bishop's
office, to decide upon a date for installation. idafly, the bishop or synod minister is present to
preach and conduct the installation of the newgpast

Installation Service
The Installation Service is found in the LutheraooB of Worship Occasional Services Book,
page 224. Sample services are included for referenc

Celebration

Plan to celebrate the installation of your new pastongregation customs vary. Some
congregations have a potluck meal after the worshipices. Some have catered meals. Some
have simple coffee hours with a smaller group raétakr the service. Whatever you choose to do,
this is a time for all of the congregation to wetethe pastor and his/her family to the
congregation and community.
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The Installation Service is found in the LutheraroB of Worship Occasional Services Book, page 224.

The Presentation of the Pastor by the Chair of the Call Committee

The Address and Questions to the Pastor

The Questions to the Congregation

P:

C:

And you, people of God, will you receivestmessenger of Jesus Christ, sent by God to sexds G
people with the Gospel of hope and salvation? Yaill regard him/her as a servant of Jesus Christ and
a steward of the mysteries of God?

We will.

Will you pray for him/her, help and honomiAiner for his/her work’s sake, and in all thingsvst to
live together in the peace and unity of Christ?

We will.

The Commissioning of the Office and the Blessing

The Prayers(Congregation responddear Our Prayer)

The Presentation of the Symbols of the Office

Hymn 522 "Come, Thou Almighty King" (verse 1)
At the Baptismal Font - Presentation of baptisnzgdkin by a member of the Call Committee or other
congregation member

Hymn 522 (verse 2)
At the Pulpit - Presentation of Bible by a membfthe Church Council or other member

Hymn 522 (verse 3)
At the Altar - Presentation of chalice by Churclei®&ary or other staff member

Hymn 522 (verse 4)

The Welcome

P:

C:

Welcome to Lutheran Church!

We welcome you as a worker with us in the kingdo of God!
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The Installation Service is found in the LutheraroB of Worship Occasional Services Book, page 224.
The Presentation of the Pastor

The Address to the Pastor

The Questions to the Pastor

The Questions to the Congregation

P: And you, people of God, will you receivestmessenger of Jesus Christ, sent by God to serds G
people with the Gospel of hope and salvation? Ydéill regard him/her as a servant of Jesus Christ and
a steward of the mysteries of God?

C: We will.

P: Will you pray for him/her, help and honomiAner for his/her work's sake, and in all thingssstto live
together in the peace and unity of Christ?

C: We will.
The Commission of the Office

The Blessing
C: Amen.

The Prayers
C: Hear Our Prayer.

The Presentation of the Symbols of the Office

"I Was There To Hear Your Borning Cry" by John ‘Saker
Presentation of baptismal napkin and oil
Congregation: You have been called to be among us baptize, to teach and to forgive sins.

HYMN 390 "I Love to Tell the Story"
Presentation of the Bible
Congregation: You have been called to be among us proclaim the good news.

HYMN 214 "Come, Let Us Eat"

Presentation of chalice and paten

Congregation: You have been called to be among us flead worship and preside at the Holy
Communion.

Presiding Minister: Receive these signs of yollintato serve the Lord and his people in the migisf
Word and Sacrament.
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The Installation Service is found in the LutherayoB of Worship Occasional Services Book, page 224.
The Presentation of the Pastor

The Address to the Pastor

The Questions to the Pastor

The Questions to the Congregation

P: And you, people of God, will you receivestmessenger of Jesus Christ, sent by God to serds G
people with the Gospel of hope and salvation? Ydéill regard him/her as a servant of Jesus Christ and
a steward of the mysteries of God?

C: We will.

P: Will you pray for him/her, help and honomifiner for his/her work's sake, and in all thinggvsstto live
together in the peace and unity of Christ?

C: We will.
The Commissioning

The Blessing

P: The God of peace who brought again fromd#red our Lord Jesus, the great shepherd of th@ shee
the blood of the eternal covenant, equip you withrgthing good that you may do His will, working in
you that which is pleasing in his sight, througbu¥eChrist; to whom be glory forever and ever.

C: Amen.

The Presentation of the Symbols of the Office

At the Font, presentation of a baptismal shell: i¥ave been called to be among us to baptizeatdhtend to
forgive sin.”

At the Pulpit, presentation of the Bible: “You haween called to be among us to proclaim the GoogsNe

At the Communion Table, presentation of the chadice paten: “You have been called to be among lesaitb
worship and preside at the Holy Communion.”
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